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59750013: MAIJOR: BUSINESS ADMINISTRATION FOR EXECUTIVE; M.B.A.
(BUSINESS ADMINISTRATION FOR EXECUTIVE)
KEYWORDS: THE EFFECT OF PURCHASING/ SUSTAINABILITY POLICIES OF

BUSINESS/ AUTOMOTIVE PARTS

PHUTTIPHAN JANKRAJANG : THE EFFECT OF PURCHASING POLICY ON
AUTOMOTIVE SUPPLIER SUSTAINABILITY IN CASE STUDY OF ABC COMPANY’S
AUTOMOTIVE PART SUPPLIER. ADVISORY COMMITTEE: RAPEEPORN SRIJUMPA,
Ph.D. 2018.

The research entitled “The Effect of Purchasing Policy on Automotive Supplier
Sustainability in Case Study of ABC Company’s Automotive Part Supplier” aimed to study the
current condition of the automotive parts supplier, the effect of ABC Company’s procurement
policy, direction of the development of a sustainable automotive part supplier organization, how
to cope with the impact of ABC's procurement policy, and the approach to develop a sustainable
automotive part supplier organization.

To the current situation of automotive parts suppliers and the effect of ABC's
procurement policy, pricing policy of the workpiece had a direct effect on the supplier of the
automotive parts in term of profit which they could not determine by themselves. In addition,
there was also the cost reduction policy of March every year. From the interview, most of the
respondents commented that it was appropriate because it could be implemented as a plan. From
the interview, everybody agreed that the price reduction policy for welding work had much effect
on the business.

The way to develop the organization of the automotive parts supplier was to provide
a sustainable future plan for the employees so that they could see what they would gain from their
work in the future and how they would be developed. They should also be motivated to have

organization awareness.
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