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58920507: MAJOR: EDUCATIONAL ADMINISTRATION; M.Ed. (EDUCATIONAL
ADMINISTRATION)
KEYWORDS: PARTICIPATION/ SECONDARY SCHOOL ADMINISTRATION/ MAP TA PHUT
INDUSTRIAL ESTATE
EKKARAJ NAWASRIPONG: PROBLEMS AND GUIDELINES FOR PARTICIPATION IN
SECONDARY SCHOOL ADMINISTRATION. UNDER THE OFFICE OF THE SECONDARY
EDUCATION REGION 18 IN MAP TA PHUT INDUSTRIAL ESTATE. ADVISOR:
SUMET NGAMKANOK, Ph.D.112P. 2018.

The purposes of this research were to study the problems and to present guidelines for improving
the participation of school administration in secondary schools under the office of the Secondary Education
Region 18, in Map Ta Phut Industrial Estate. The method of decentralization of administration and management
of education in this study was investigated in four aspects: Academic Management, Budgeting, Human
Resource Management and General Management. In-depth structured interviews was employed to collect the
data in this study. The sample were Industrial Manager, Head of corporate social responsibility, Educational
Administrator and Community Relations Supervisor. Purposive sampling technique was used to identify 14
people who were the key participants.

The research found out that:

The major problems are as follows: 1. The academic management. The most important problem is
the student's academic knowledge. 2. The budget management. The most important problem is the lack of
subsidies, scholarships and activities. 3. The human resource management. The most important problem
is the shortage of teachers. 4. The general management. The most important problem is the lack of learning
center, learning media and devices.

The following guidelines are given: Schools should arrange some extra academic training course
for students. Career training center should be established. Schools should allocate enough budget to purchase
accessory learning media and learning facilities. Schools should also offer scholarships to students. Human
resource department should provide assistance which help teachers to solve their problems. Schools should

ensure sufficient, learning resources, learning media and devices.
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