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58920715: MAJOR: EDUCATIONAL ADMINISTRATION; M.Ed. (EDUCATIONAL
ADMINISTRATION)
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YANGXU CHEN: PROBLEMS AND OBSTACLES OF TEACHER
PARTICIPATION IN SCHOOL ADMINISTRATION OF PRIVATE VOCATIONAL
COLLEGES IN CHONBURI PROVINCE. ADVISORY COMMITTEE: PRAYOON

AIM-SAWARD, Ed.D., SUMETH NGAMKANOK, Ed.D. 124 P. 2017.

The purpose of this study was to investigate problems and obstacles of teacher
participation in school administration of private vocational colleges in Chonburi Province.
Qualitative research method was employed in this study through document analysis and
structured interview. Key informants were the directors of private vocational colleges in Chonburi
Province, 1 school administrator, and 24 teachers of private vocational colleges, derived by
purposive random sampling method from class teachers, with 1 teacher from each class. Data
were analyzed by means of content analysis and inductive analysis.

The findings revealed that problems and obstacles arising in teacher participation
concerning school administration in private vocational colleges in Chonburi Province could be
summarized as in the following aspects.

1. The aspect of curriulum development and management: the objectives of the
curriculum were not stated clearly enough for the teachers to understand how to use appropriate
teaching methods or instructional process to achieve the learning objectives as required;
curriculum development still relied on conventional patterns which could not serve the current
needs of the learners.

2. The aspect of instructional process development: readiness was not still to its full
extent; there was necessity for an increase of instructional equipment; colleges themselves did not
place importance on the problems arising or on teachers' suggestions; repeatedly without
responses from the adminstrative staff caused many teachers dare not to express their opinions.

3. The aspect of assessement, evaluation and credit transfer: there were no clear criteria

for implementation; most teachers used their own judgement so the results of the evalution of



each subject were not in accordance with what the actual ones should be; the problems still could
not be solved.

4. The aspect of production of innovative media: with lack of equipment and
inadequate multimedia, some teachers could not use them in their class teaching resulting in
inefficicient of instructional process for both teachers and learners; both teachers and learners
lack positive attitude for learning and working.

5. The aspect of learning resources development: lack of utilization of available
learning resources for training on application of science and technology for the learners; lack of
balance in bringing internal resouces into use for development; lack of inquiry from teachers and
learners for opinions concerning utilization of available resources.

6. The aspect of internal supervision, and quality monitoring and audit: lack of regular
checking for teachers to perform class teaching; unpunctuality, indiscipline and inability to
control and manage the class of some teachers resulting in inefficienct learning outcomes.

7. The aspect of encouragement and promotion of learner capacity development:
teachers who did not have training on concepts of classroom management were unable to help
learners to develop themselves to their own capacity; teachers did not place importance on
capacity stimulation.

8. The aspect of instructional research: lack of research guidelines and theory caused
teachers’ inability to conduct their own independent study; inadequacy of resources was also the
cause of impossibility for teachers to conduct research for every semester.

9. The aspect of center of production for academic materials: inadequacy of equipment
and resources was the main problem in this aspect; problems were always overlooked and not
taken into consideration.

10. The aspect of academic service to external units: some teachers had much more

opprtunities to participate in exchanging and doing activites; while other did.
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