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56820025: MAJOR: EDUCATIONAL ADMINISTRATION; Ph.D.
(EDUCATIONAL ADMINISTRATION)
KEYWORDS: INNOVATION ORGANIZATION/ CAUSE RELATION MODEL/
THE DEVELOPMENT MODEL
ANUPONG CHUMWAENGWAPEE: THE DEVELOPMENT MODEL OF
INNOVATION ORGANIZATION FOR SECONDARY SCHOOLS UNDER THE OFFICE OF
BASIC EDUCATION COMMISSION: DISSERTATION ADVISORS: SUMET NGAMKANOK,

Ed.D., SOMPONG PANHOON, Ph.D. 350 P. 2017.

The research was a mixed methods research which composed of quantitative
and qualitative research. The purposes of this research were 1) to study current condition
of organization innovation for secondary schools under the office of basic education commission
2) to develop the cause effect relation model which affects the innovation of organization
for secondary schools and 3) to develop model of organization innovation for secondary schools.
The sample group was divided into 2 groups. The first group comprised of 600 persons
are principals, vice principals and teachers who were responsible for innovation developing
in the schools. Multi-stage Random Sampling is performed to acquire the sample group.

The instrument was 5 scales questionnaire. The second group was used for the qualitative session.
Three schools those did the best practice on innovation were selected. The instrument in this stage
was a structural interview protocol. SPSS was used to analyze the descriptive data. LISREL 8.72
was used to validate the model of organization innovation. The content analysis was used to
analyze the qualitative data. The research results were;

1. The current conditions of the organization innovation for secondary schools under
the office of basic education commission are at the high level. The components to the high level
were creative thinking, shared vision and goal, organizational structure improvement, effective
communication, and staff center professional development.

2. The model of innovation organization for secondary schools fit with the empirical
data. (ZZ =587.01, P-value = 0.00, df = 240, CFI = 0.99, GFI = 0.93, AGFI = 0.90, RMSEA =
0.049). All variables in the model can describe the variance of innovation organization at 93%.

The factors that directly affect the innovation organization are leadership of innovation,



developing innovator, effective teamwork, good organizational structure, innovative culture,
and creative climate.

3. There were four components and eight steps of the organization innovation for
secondary schools under the office of basic education commission model were 1) planning
organization composed of 3 steps; (1) preparing by administrator (2) sharing vision of innovation
(3) planning strategy, 2) leading organization including; 1 steps which is (4) using leadership of
innovation, 3) organizing, composed of 2 steps which were organizing structure focusing strategy
management, and 4) controlling of organization consisted of 2 steps (1) checking and evaluating
(2) improving and developing. The results of model evaluation were that these four components

and eight steps met the requirement.
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1 a 4 do 4 LY 4 a 4 a Jd o
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a @ 4 (% 4 A
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o AaAv o o o { ..
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leading change) M3018NDAANNAAGNIUNIIA (Alignment and execution) ANNAINITD
TunsiSous (Capability to learn) ussouglumsnsgdumsadiauianssy (Encourage
. . a Y J . . . Y 14 .
innovation) ANNUAAN TN TIA (Creative thinking) msadeanyingds (Trusted influence)

Y 4 [ 4 Y
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{ 3 ) a
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. o3| ' A .. [ 9 o A A 1
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4 ]
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.. 3 Yo . Yy A v o 0o g
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(Reward success)
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6.4 AUNWTIAY (Social characteristics) 15znoUaY mij]ﬂﬁ]é%u (Motivating
others) M3doa13061951/55ANT 1M (Communication) Tdin11zMee 518! (Emotional
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2. INTHAVEITAUTITHAUATHUIANITUADUTTNMADIAMNITAT19ATIA

Sausssuesmsiduasuaudaadeassaianuduiuiianniuauaa
A5 NaATINVDIYAINT ’;’muﬁﬁuﬁa@m‘iﬁﬂim (Orientation innovation) 1fludamensal
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A0ANADINUNANUIVY Ahmed (1998, pp. 30-43) AnwriladenioninanTodnanoSmusIsy
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Taaaumsinsaaing (Structural equation modeling)
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