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57710009: MAJOR: BUSINESS ADMINISTRATION; M.B.A
(BUSINESS ADMINISTRATION FOR EXECUTIVES)
KEYWORDS: COMPETENCY/INSULATION WORKERS/ GUIDELINES FOR DEVELOPING
COMPETENCY/ INSULATION OF OIL AND GAS INDUSTRY
PHASSUTHA MOONPHUKDI: GUIDELINES FOR DEVELOPPING COMPETENCY OF
INULATION WORKERS IN INSULUTION PROCESS OF OIL & GAS INDUSTRY: CASE STUDY
OF LNG MODULE FABRICATION IN AAA CONSTRUCTION COMPANY ADVISOR: YINGYOT

CHOKECHAIWORARUT, Ph. D. AND PATAREE FREESTAD, Ph. D. 132 P., 2017.

The research was to study 1) guidelines for developing insulating business capabilities for
the gas and oil industry and 2) guidelines for developing the competency of insulating workers in the
gas and oil industry. The sample group consisted of 15 people who belonged to a group of
administrators or managers, a group of engineers and specialists, and a group of operational workers.
The study was a qualitative research. The instrument of the study consisted of the analysis of the
operation, the data from Personnel Department, and the semi-structured in-depth interviews.

From the study, three components of competency were identified. They were 1) knowledge :
(1) knowledge on operational stage (2) knowledge on raw materials and theiruses, (3) knowledge on
quality criteria, (4) general knowledge on insulation, (5) knowledge on the standard and international
insulation, and (6) knowledge on the company regulations; 2) skills: (1) basic skills of operation, (2)
skill of installation work, (3) skill in crafting, (4) skill in work control and (5) skill in communicating in
English; and 3) specific features: (1) feature of team work, (2) feature of leadership, (3) feature of
motivation, and (4) feature of curiosity. Insulation workers should be developed to have these
competencies. There were three types of competencies: main competency, competency of management,
and competency of their duties. First, the competency of duties should be developed for employees in
order to be suitable for the business feature and to increase the capabilities for business competition. It is
suggested that there should be classroom training, workshop training and on the job training. The time
spent for training should be 2 weeks or 2 months. The results of the training should be based on the

performance index and evaluation of the organization.
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AUKUINU(Position)

fnsulation - Competency % = s 5 % o WosiFud (%)
type level g § < = = (SUM)
& 5 g = £
n - wn

W 1 3 5 109 55 0 172 10%
unma 2 5 8 72 0 0 85 5%
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leuia 1 0 6 180 57 0 243 14%
(MW) 2 2 14 232 18 0 266 16%
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3 0 0 0 0 0 0 0%
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(Interview guideline for management)
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1. MuAaNaussauznauau ou ldun Auanud anudiunguazgu

@ 1 o o '

anvazmnzios 15119 uazlinnudiayaenud 599099110813 15 (In your point of view,
What do you think about 3 factors of competencies such knowledge, skill and attribute? And how
important of each competency to be successfully of the work?)

2. ﬂszmmmﬁmmuz 3 ﬂi&ﬂﬂﬁlull@gﬁlfi ANTTOULHAN AUTTOULMITUITHS
wazaussousing Inndiraaeanud s wesnuedls wazdszianladifygaga
(How important of 3 type of competencies such Core competency, Managerial Competency and
Function Competency to be successfully of work? And please prioritize from the most important
one?)

3. iy anssougdwlaidugiassa Sugeseu vazdludym lusgnienms

@UHUIU (In current situation, what is the weakest points or constraints or problems regarding

the competencies due to not good performing the work?)
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4. msezdlSulssaussaalathe mudiuTenenazuuinieedisls (What is the
competencies factors or types you would like to improve? What are your policies? And how to

improve?)

v ¢ o v A Y
uHIMAlUMSTNMBA S IMSVIAINT/ ABLITIYMUNUHNIUIY

(Interview guideline for insulation engineer & expertise)
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1. IO UTIVDINTU muﬂmmuﬂdm‘nﬂgUmﬁmmuiwmﬁuﬂumm
Y 9 . . .
gussouzaulating (To be successfully of work, Which kind of competencies that most of
worker in organization should have tis?)
' a 1 @ @ U ] Y .
2. MUAAI W ‘ﬂﬁ]i]‘]J‘L!'WLlﬂQ”I‘L!fT'JuGLW‘EUu“II"IﬂﬁN35&1&3@1”1@ (In your point of
view, Which is type or factor of competencies that most of the worker are lacking?)
[ 1 o ' .
3. WHANTENUINVIATNTIDUL fT\‘]Wa@]ﬂﬂ]”lllﬁ"lﬁﬁ]“ll@ﬂx‘l”ll!@fl"lﬂnli (What is the
consequent impact to the successfully of work from the lacking of competencies of the worker?)

a ' v N Y sldé'
4, ﬂfliﬁ]%ﬁi\lLLL!’J‘VIN’E)EJNll'iblumi‘WGJJ‘LHZ‘T?JTJ‘E]‘LA%GI,‘HLW]azﬂiuiﬁﬂﬂlu (How to

improve the competencies of worker in each type or factor to be better?)
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(Interview guideline for insulation operator)
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auanug finbe uazguanuzmNIz ¥INos 0819’15 (Which is competencies of operator
from 3 factors such knowledge, skill and attribute is majority lacking and how much level of
lacking?)

1 Y 9 [ 9 1 1 o U . o,
2. Mudesmsilsulgeanssouzan Inussaruganud1ay (Please prioritize
. . a9y o v 3 o
the high important competency to be 1mprove.)‘1/nuﬂﬂmm@’mﬂiﬂﬂ?ﬁﬁuiiﬂuﬂﬁﬂﬂluﬂ’)ﬁ‘vn
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