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The purposes of this research is to synthesize of management competencies in
management position and to study the composition of management competencies in management
position which is important for construction machinery business: a case study of the Midori-Kai
Group Thailand in two steps of Qualitative; 1) Documentary research and 2) In-depth interviews by
Purposive random implemented with the first-line management, middle management, top
management, and 12 people from expert Suppliers by Semi-Structured interview with content
Analysis. The research found that

The synthesize of management competencies in management position according to the
concept of academia in 4 dimensions 1) the management competency 2) Human resource
management competency 3) administration competency and 4) personal characteristics
competency.

The composition of management competencies which is important for construction
machinery business: a case study of the Midori-Kai Group Thailand in 4 dimensions including
12 compositions and the first dimensions: the management competency visioning change
management strategic plaining and strategic management organization developments negotiation
and conflict management 2) Human resource management competency adaptability and flexibility
professional managerial teamwork collaboration relationship assignment people development 3)
administration competency achievement orientation decision, performance appraisal analytical
thinking strategic thinking systematic thinking initiative managing resources, process arrangement
customer service orientation 4) personal characteristics competency self-confidence adhering to

ethical commitment to the work communication leadership stress management.
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9. msdamsmstlasundaazns5ua (Change management, Adaptation)

A 1A A A o 9y a i < .
10. Tindnansoyunoanii 1dvseedrauiluszuy (Systems perspective)
1 1 4
11. minmmwmmé’ﬁmuimmﬂuaﬂmﬂmi (External constituency perspective)
Ay o JIa 4
12. ummﬁmmﬂmﬁmmﬂaqm (Strategic perspective, Vision)

Hellriegel, Jackson, and Slocum (2001) Wu11 g luduiis “ganms uag

U



48

TveuanuiuAaseumumiouismuanisedaussausHanNINMIUI M3 (Key
managerial competencies) 51]@\1“?1.]%??15 615ems Ao
1. mmmmmiums?}amﬁ (Communication competency)
1.1 ma?{amiﬁ%ﬂumami (Formal communication)
1.2 mﬁ’?'famsﬁgﬂumqmﬁ (Informal communication)
1.3 M33591993504 (Negotiation)
2. ANNAINT0 TUMIINLURULAEMTUTHTIANS (Planning and administration
competency)
2.1 miﬂmamlaﬁmawﬁ%yja 53Nﬁlﬂﬂ1illﬁ}ﬁiyﬂ1 (Information gathering,
Analysis and problem solving)
2.2 MIINURULAZUTHIT IATING (Planning and organizing projects)
2.3 MIVINI31IA1 (Time management)
2.4 MIVIHITMIRUIAZIULUsZ010 (Budgeting and financial managements)
3. anwensalumsaneiuniy (Teamwork competency)
3.1 MIaseny (Designing teams)
3.2 ﬂ13ﬁ%’nui'immﬂ“lumsﬁnmﬁgﬁaqaﬁu (Creating a supportive
environment)
3.3 mMsusmsmanasunilauesfinain (Managing team dynamics)
4. mmmmam%waqmﬁ' (Strategic competency)
4.1 mmmﬁ'ﬂﬂu‘giﬁﬂ (Understanding the industry)
42 anuinlaluesdns (Understanding the organization)
4.3 ﬂ”liﬁ”l!,ﬁuﬂﬁfm‘ﬁ’ (Taking strategic actions)
5 mmmmsaGl,uﬂw'i%ui’émswinﬂizmﬂ (Global awareness competency)
5.1 anwduazandilaausssufinainvats (Cultural knowledge and
understanding)
52 anwdlanaazanu 1 lums$ud fausssudu (Cultural openness and
sensitivity)
6. mmmmmGlum‘ammammm (Self-management competency)
6.1 ﬂ’JW%fJﬁﬂ&Lﬁ%ﬁiﬁ'ﬂﬁﬁn (Integrity and ethical conduct)

v
6.2 UIIUVUFIUNWAZNTAIAN (Personal drive and resilience)
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63 MIASNANUANAATENINNUNFIATIUA (Balancing work and life

demands)

7. ﬂ”mJmgfﬂ%“luﬁummazmiﬁwummm (Self-awareness and development)
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viiin 1@1au530Ug (Competency) uAnz@Ideszneumedussauzboy
. A A 1 . . = @ A o Y
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1. anududii Leadership

2. MIAAFINAYNT Strategic thinking

3. msaadule Decision making

4. ﬂ”ISﬁNWHGLﬁ}UﬁQNa fﬁli]“ﬂ%f Achieving result

5. ﬂ”ISTI\‘lLLNuL%QﬂaQVI‘E Strategic planning

6. MIVIHITNINGINT Managing resources

7. msiinuz lumsaed1s Communication skill

8. MISVHAYUATIVTOV 1A Accountability

9. ms13m1smsilaeunalas Change management

10. M3UszeUdUWUT Collaborativeness

11. M3U5uAazdangu Adaptability and flexibility tag

12. M9 ﬁ%qufﬁmi Customer service orientation
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