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Abstract

Stalk et al. (1992) states that competitiveness is based on four principles: 1. Organizational
strategy does not depend on product or market. But it depends on the business process. 2. The success of
the competition depends on the core processes of the organization and to provide value to customers. 3.
Organization employs investment strategies in Business Units (SBUs). 4. Ability to manage cross
functions is the ability to make a strategy for every function of senior management (CEO)

Generic strategies for innovation are based on the theory of competitive advantage which pays
attention to the rewards that are worthwhile. This can be divided into 3 strategies as follows: 1) Strategies
to focus on the product, market and target groups (Product-market-focussed strategies) 2) Strategies,
opportunities, risks, target groups. (Opportunity-risk-focussed strategies). These strategies are based on
risks and trends for the future. Miles and Snow's (1978) classifies these strategies into four categories:
2.1) Progressive-minded organizations. (Prospectors) 2.2) Organization with an analytical mindset
(Analyzers) 2.3) Organization with mindset to protect themselves (Defenders) 2.4) Organization with
inactive thoughts (Reactors) and 3) Strategies, time, industry and in mind. Time-based (Industry-and

competitor-focussed) strategies
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competencies opportunities

What can we do ? What might we do ?

How can we shape

What new capabilities are we STRATEGY tomorrow’s value system to

committed to develop ? create new possibilities, in

partnership with stakeholders

?

Values of key corporate Social
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O Conventional strategy questions

|:| New strategy questions

Figure 2 Question driving innovation strategy

Source: Adapted from Liedtka and Rosenblum, 1996
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