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Budgeting and Asset Management Model to Secondary School

Level Toward Excellence
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Abstract

The purposes of this research were to develop and suitability check budgeting and asset
management model to secondary school level toward excellence. This research is qualitative research
by EDFR (Ethnographic Delphi Futures Research) method .The way to develop model and find multi
attribute consensus reaching (MACR) for suitability model. The results of this research revealed as
follows: 1) The study of principle, concept and theory in budgeting and asset management model
to secondary school level, Ministry of Education founded that Thailand use strategic performance
based budgeting system (SPBBS). The usage of budgeting procedure way for develop budgeting
and asset management model to secondary school level is strategic performance based budgeting
system. It has 4 important processes as follows: 1) Plan and Budget Administration has 23 ways.
2) Budgeting approval has 7 ways 3) Budget Administration has 43 ways 4) Follow up and
Evaluation has 14 ways .The model of excellence organization must have revenue management, cost
management , diversity way to access in goods or administration for reduce monopoly, separation
clearly between routine work and major policy work ,built up connectivity each other, reduce
funding, reduce discretion, clear, transparency, accountability , asset maintenance , proactive and
creative internal auditing , operation report in easy comprehension and obey the rule strictly. 2.
The guideline of school budget administration in budget and asset administration to secondary
school level toward excellence all 86 items. It get feasibility confirmation from school administrator,

operation officer from succeed secondary school in administration management.

Keywords: Budget Administration/ Asset/ Secondary school/ Excellence
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