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Abstract

This research aims to study the schools management of demonstrative school in Lao’s
People Democratic Republic. It covered the seven administrative areas as: 1) general administration,
2) personnel management, 3) administration and financial management, 4) students’ affair
management, 5) relationships between the school and the community management, 6) academic
management, and 7) school plants management, by using the Ethnographic Delphi Futures Research
(EDFR) techniques. The samples of this research consisted of 22 school-related professionals
selected by purposive sampling. The research instruments were semi-structure interview and using
4 rating-scale questionnaires. Median and Interquartile Range were used for analyzing the data

The findings were as follows:

1. General management should organize the system in term of managing organizations

~in the senseof the course, teaching and practice of the library to achieve quality standards and
defined goals

2. Personnel management. There should be annual training program for personnel staff.
And should morale by encouraging attendees to be educated and more experienced.

3. Administration and financial management should be prepared Plans in advance, whether
it is school projects, school budget.

4. Students’ affair management. There should be coordination between teachers and parents
regularly; shouldbe students will behave in a good manner and absorbed moral and ethics.

5. Management on relationships between schools and communities should have the systems
and mechanisms to promote relations and cooperation with the community.

6. Academic Administration should be managed in the form of a commission under the
chair of the owner or president of the school.

7. Facilities management should formulate a plan of using the buildings beneficially. And

should follow the rules, regulations and the government scheme involved.

Keywords: The administrative model/ for demonstration school/ The Lao people’s democratic public
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