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Abstract

The purpose of this gualitative reseuarch
was 1o study head nurse experience of quality
improvement for hospital accreditation i a
selected accreditated hospital. Data was collected
from 11 head nurses and each head nurse was
interviewed for 1-2 times. Data collection in-
cluding tape-recording of in-depth interview,

non-participant observation and participant

observation from February 2005 10 November
20086,

The finding revealed that nursing quality
improvement for hospital accreditation could be
categorized into two aspects. The first aspect
was the characteristic ol positive meaning. This
category covered good things, better routine
working, team working, standurd work, and
pride. The second onc way negative meuning
that refered to confusion, stress, burden. tired-
ness and _crisis from nuarsing improvement tor
hospital accreditation

Nursing quality improvement forhaspi-
tal accreditation could be achieved by two
directions. The first one was human’ guality
devetopment including toking care of personnel
for better development.—delegating quality
improvenient job to personnel, supporting
personnel for creating care innovation, enhane-
ing/personnel to participate i quality improve-
ment, and perforing o role model. The second
one was quality working improvement includ-
ing working imiprovement by policy. evaluating
and building unit profile for hospital accredita-
tion, determining quality indicators for gualily
verification reviewing working activities tor
improvement, using paticat cented care, 1aking
care of quality buprovement continuously. as
well as presenting, and shareing working  quality
with other units.

Factors supparting nursing guality
improvement for hospital accreditation were
nursing administration system hetping staff

nurse to work, personnel participation to
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nursing quality improvement, sufficient
equipment, cooperated care provider among
multidisciplinary teams, administrators
supporting head nurses with independent
working atmosphere, organizational support
to train head nurses for quality improvement.
Barriers to nursing quality improvement
for hospital accreditation were as follows @ (1)
The organization structure did not cover all
staft nurses ; (2) Personnel did nol cooperate
mn nursing quality improvement ; {3) Work of
head nurses was overloaded ; and (4) The
ratios of care providers and clients ‘were not
appropridle.
Key words : Experience, head nurse; nursing

quality improvement, hospital accreditation
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