o e 4 v me s o o - -
Ny@ Mg vemansyswinmi : i 9 avui 1 unsnu-guIew 2557

INTERNAL CONTROL FOR THE INVENTORY OF XYZ
(THAILAND) CO.,LTD
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'Graduate School of Commerce, Burapha University, Chon Buri 20131, Thailand
ABSTRACT

This research has the objectives to study and compare the internal control system according to COSO approach
in order to learn and help understand about internal control system, to be able to analyze the result and compare actual
implementation; and to recommend the solutions guideline to fix the flaws concerning the internal control system of
XYZ (Thailand) Co., Ltd. The methodology used included Observation on the working and Interview with 11 executives
and workers in Procurement, Inventory, and Accounting departments.

Results indicate that XYZ Co., Ltd. has moderate to good level of internal control for inventory, complying with
each element of internal control by COSO approach. However, there still are three elements; Auditing, Monitoring, and
Risk Assessment; which do not comply with some issues including performance evaluation according to the plan, risk
events identification, risk assessment, purchasing order verification, and receiving raw materials from the inventory unit
ofthe company. The internal control for procurement should be sufficient, appropriate, and efficient. The company should
delegate more the authorization for auditing, should compare its performance to the plan, and set up risk management.
The internal auditing unit should plan on monitoring and specify consistent guidelines and boundary for monitoring in
order to decrease weakness and increase work performance. Recommendations from this research would be that the
company should pay attention to monitoring the inventory of product department with inventory report and preparing
report of inventory that moves slowly to prevent excessive inventory. Additionally, the company should have internal
monitoring unit to monitor and control the working so as to ensure that it complies with the internal control principle

of the company. This would help prevent the risks that might happen in the future.
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