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Abstract

Teamwork is defined as a group of people
who work cooperatively together, coordinate their
roles and functions to accomplish the common
goals. The team needs interaction 1n
communication, coordination and helping each
other for the purposc of effective performance.
Some activities need to work 1n group as a
committee rather than creating the jobs themselves.
The group can work efficiently in decision-making
under certain circumstances. Working individually,
on the other hand, can achieve the goals 1t the
pesson has sufficient capacity to do the job but
some limitations might occur. [t 1s necessary to
work together in order to create quality
performance. Therefore, the achievement of
efficient cooperative working, will bring
organizational development. An educational
institution needs to adapt itself and learns how to
learn by seeking new working techniques in order
to respond the social needs. One of the techniques
in bringing towards the job achievement is to build
effective teamwork to do the job harmoniously and
cooperatively for the purpose of ultimate common

goals, that is the customers’ satisfaction. The team

members need to be united and be ready to work
with other members for the good work results.
Hence, team building is one of the key interventions
for organization development. Empowerment of
the team members’ roles, change of their roles are
important for training leadership skills,
communication skills, and social skills. Building
teamwork successfully depends on administrative
leadership skills and management strategies. Ifthe
administrator pays attention to cifective team
building, the team will help create effective persons
because teamwork would encourage the group
members to share their learning, as well as, getting
the working models of their friends. This situation
creates more qualified personnel in organization,
thus this would help the development of educational
institutions to be growth continually.

Keywords: Team Building
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