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The purpose of this study was to find out the current Incoterms that W Manufacturing
Company uses for selling exhaust systems to case study group of OE customers. Another main
purpose is trying to identify the most profitable Incoterms that W Manufacturing Company
should apply with its potential customers who have the same business characteristics with case
study group of OE customers in this study. Actual comparing simulation was implemented in this
study for accurate decision-making based on depreciation method.

Results from the simulation of comparing three alternatives with two Incoterms,
Ex Works (EXW) and Delivered Duty Paid (DDP), are shown that selecting Outsource Logistics
Service Providers with Delivered Duty Paid (DDP) Incoterms choice can create the maximum

profits to W Manufacturing Company among three choices.
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g 5l6 & ]
Weiding wire 75000 Tooo0 | 450.00 450.00 5 | o02s | o2 | 1 | 111240 5 505

ot Sorap Gosi] 585

3. Process Costs Total Process Cost 1,087.53
Faciiy : i Socter | et
Operaton "ol Bl B[S | oreetiaer
Machine / se|ltslE= Owerhead | Overhead Machine Hour Rate
Description = 5|2 8|2 Cost
Type 2 8|2 Cost Gost
Weicing Asserby_|Romiwaang | o0 | 2o | 7200 | 1200 | toses | iooo0 | 1zsoo 353100 Jooezo|  1o3s200 z 21108
ComicTost Wenoat Ghockin | 00 | 1.0 | 1800 | 12000 | 10000 | 10000 | te00 500 o000 5,000 5 o000
o o0 | 1o [4200 | 12000 | 0000 | o000 | srss 000 000 5795 ° o000
Total Serap Gost PIRE
Total Process Cost [CU] 1.087.53
4. Surcharges Total Surcharges 1.189.25
[Genera overnead and prom R |
[Stner com [ ozs | Amowion |
5. Startup Costs Devetopment Cost/unit | ae1s |
[P ————— Armoratos ot Deveomment Gost Componerm [[S78 800
i & s
FEFo—pT— Amorations Toral Dovelopmont Gomt Somware| 0

Total Development Cost

Total Development Cost 378,900
Agreed Lump Sum Payments [CU] o Total Development Cost amortised
Premises for Payment of D. Cost:
Number of Years for Amortisation 60 Number of Unit for Amortisation 667
Annotation
6. Toolings Cost Tooling Cost / Unit
Bougnt-n Price
Country of
Tool Type Currency of 1-shift 2-shift 3-shit
Manufacturer
Purchase
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[Scrap Component Part T Ti5.24] T

[Serap ra v [ S.85] |

|Serap Process Gost | 211 |
8. Logistics Cost (if applicable) Total Logistics Cost / Unit

Transport Cost

Cost for one-way Packaging [CU]

Sequ CostrcUl

Packaging Annotation.

9. Customs Duties (if applicable) Total Cost / Unit
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