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The purposcs of this study were: 1) to study tcam leadership characteristics of
administrators 2) to develop a training program on team leadership for the administrators and
3) to study the results of the training program for administrators. The training was done in two stages,
comprising of 1 day training workshop and a follow-up for a pcriod of one month to evaluate the
results of the development and behavioral changes in the aspects of team leadership of the sample
concerning knowledge. attitude, and skills. The rescarch instruments werce test, questionnaire and
observation form which all met the requirement of the qualities in terms of content validity and
reliability. The sample derived from a purposive sampling. consisted of 30 supervisors of Chonburi
[suzu Sales Co.. Ltd.. Frequency, percentage, mean, standard deviation and content analysis were
employced to analyze the data,

The findings revealed as the followings: 1) The first three main aspects of team lcadership
were knowledge of team leadership and team leaders’ roles, teamwork and coaching. 11) The training
program aspects were; rationale and objectives, contents, activitics, training process, training materials,
and assessment and cvaluation. 11i) The training program addressed appropriateness for utilization
and met 1ts criteria of effeetiveness. The training program helped all supervisors gained knowledge
of team leadership and attitude, the result met the rescarch requirement {growth score > 20%). Based
on an observation, their tcam leadership skills were at a high level. Moreover, the training were
ranked at high satistaction, The follow-up after the training showed that the scores of the team

leadership knowledge. attitude and skills slightly decrcased from the posttest scorc.
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