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54920036: MAJOR: TRANSPORTATION AND LOGISTICS MANAGEMENT; M.Sc.
(TRANSPORTATION AND LOGISTICS MANAGEMENT)
KEYWORDS: INVENTORY MANAGEMENT/ MACHINE SPARE PART INVENTORY/
WAREHOUSE
ASSADAWOOT TAPALAD: IMPROVED MANAGEMENT OF SPARE PARTS
INVENTORY: A CASE STUDY LG ELECTRONICS (THAILAND) CO.,LTD. ADVISOR:

NAKORN INDRA-PAYONG, Ph.D., THITIMA WONGINTA, Ph.D. 70 P. 2013.

The purpose of this study is to investigate how to improve management of spare parts
inventory in order to enhance inventory management efficiency. Current problems were collected
by applying Fishbone diagram to indicate causes and effects of holder box problems. Then,
questionnaire was developed in order to evaluate the severity of the problem. Then used Why-
Why analysis technique to evaluate data for find out steps by steps to resolve the problem.

The study found that the storage area and holder box and shelve are not enough to
contain all machine spare parts. That is the first problem had to be solved.

Based on the major findings, it was recommended that re-arrangement of storage area by
increasing number of holder box in shelves which base on requirement of corporate policy.
Comparison between the original arrangements with the new one had shown that distance of issue
of material decrease 8.6%. It also shown that this method can increase the efficient of others
management issues such as tidiness of storage area, ease to find and check machine spare parts.

This process can be applied with other warehouse.
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