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54920029: MAJOR: TRANSPORT AND LOGISTIC MANAGEMENT;
M.Sc. (TRANSPORT AND LOGISTIC MANAGEMENT)
KEYWORDS: THE COST OF WAREHOUSE/ WAREHOUSE OUTSOURCING
MANAGEMENT
SUCHART PHOATAIJAIL: THE COST COMPARISON BETWEEN SELF-
WAREHOUSE MANAGEMENT AND WAREHOUSE OUTSOURCING MANAGEMENT.
ADVISOR: THITIMA WONGINTA, Ph.D., ASST. PROF. PAIROJ RAOTHANACHONKUN,

D.Eng., 62 P. 2013.

This research aims to compare the expenses between Warehouse Management and
Warehouse Outsourcing Management Services for the automotive safety equipment company that
produces safety belt and airbag, based on collection of statistical data of expenses of warehouse
outsourcing management and turnover of cartons of raw material for production of suppliers in
2012. A supplier whose highest turnover was selected to analyze expenses of Warehouse
Management Systermn and Outsourcing Management. Three types of expenses were analyzed;

A - éxpense of present warehouse management, Bl —expense of Warehouse Outsourcing
Management, B2 — expense of outside warehouse management by the company.

According to the research, expense in type A increases 753,500 baht per year or 62,792
baht per month for one supplier. The company is able to select other suppliers to use the
Warehouse Qutsourcing Management. Thus, the company does not need to have another
warehouse to solve problem of warehouse congestion. From the research, the solution of this
study is to select one of domestic suppliers to use the Warehouse Outsourcing Management to

reduce expenses, instead of building a new warehouse.



I o
AN U UALAMUFIRRUDITANY e

LY J aw
FAYUTLAIAUBINITTVY oo sessesensies b

/A Y w a
ﬂigiﬂ%uﬁf’ﬂﬂ?ﬁ]%‘lﬁ]ﬁﬂ‘ﬂ"lﬂﬂﬁ’]i]ﬂ ..................................................................

YBUUANITIVG ...........

= @ e
HSAIWANNIRNIS .........

=X a{ d’ 9
2 ONETT UHASITUITUVUNYIUBT ..o e e

3

al o

950

=N

Y

Y O A L 1L (R Ea A VL NSO TS OsOsOOO

ANUEAYIDINITIANITADITURT oo esssssssreees s

Y 4 = =

AUNUAUUTNITNNINDFUAIAIAG (Inventory Service COSLS) vrvvrrrvrrrreren

£

¥

913 Ad a 9 o
AUNUAS TFRUNNDTUAAIATI (Storage SPAce COSES) weveeerrrrrrrrrerrersssssssmeceee

AUNUANNEDINNADINTURINIAGAL (Inventory Risk COSLS).uveerrrrrrerrrrnerres

AT PIUHUAVIUABINTIAAAIATY 1-oeorroeerrreneeroncneresnerressecsneereerene

UUIRAYDINTLUIUNT OULSOUICING ..evererireveiirite e e e s

A e :i d' Y
NUIBNNYIVDA........
WHUNITIVY v,

= E) A 9/
ANHIVIYANINYIVD.

UTZBINTUAZAGUATBUT oo seseseessssssscsssssssssessssssseesssesesessssssneeeees

¥ v d
UV AITOYAUDLNTTOANUTOUE oo seseessecss s

V=) a g 9
IDNTUAIICUYDUR ..

EH

MIUUAUBNAITUIDY

14
15
16
29
31
34
34
35
35
35
36



a131ey (A9)

-
unh i
4 AT IV UAENNTONU TV oo eeee e s e e es e s 37
= 9 @ @ 4
msAnEIoyaNna lvesdnwna1eees meTusEme e, 37
N s [ [ { @ =Y @ v a
MIAUATIERMIA 1 F918O BT UMTUSHITIAMIATIAUA oo, 41
2 Y 9 = [y v oA Y Y a
msAnEIYeYan1s sz uuMsUIMstamsnaadud laod Idusnmsann
NUUBN (Warehouse Outsourcing Management).........ceoeribeeesiecirseseeeneennens 44
a 4 ] Y ) o . A Y Y =
MIaRsIEHmIm 991eveeszuUUSMsvansaasdum laod 14usmsnn
NEUDN (Warehouse Outsourcing Management).. i erreeeeneseeeereeereennn. 45
=N '8 ¥ Y = @ Y- 9 s ow
myuaneznma ldisvesszunyimisamnddum lasusmesn 11
YT PITIIINTIUDIN oo ieeeseesseeeesesees e eseeees e seseeesseeeseeessees et oreeesseeroiie 47
=N 4 ' [
msannzilisudioumldasvesgiuuy A, gUuuy B jaliuy B2 ........ 48
5 A1 BAUTIIHAUAZTOIUBLUL w.oooreeeeeeee st 52
OT AL R 1oL [ AR K (S OO S OO 52
ATUHAMITTTY oo e 53
B OUEIUDUNY oo oo ee oo e e s ee e e ee e 53
DT TOININTH oo oms e 55
MARUIN UAAINITAIUIUNADL UAZATIFDV oo 58
T R DB ID 8 oo e oo s e e s s s e ses e 62

EH



aIUYMIN

t Y
ATT NN U

o 1 & v a @ s
4-1 ﬂ'li’i]ﬂﬁﬁslfuﬁ’]luﬁﬂﬂﬁWﬁﬁ]ﬂ]@ﬂ“ﬁWWﬁ?ﬂLﬂﬂiﬂ'lﬂcluﬂixmﬁ ................................. 39
y v

Y v ] =9 -
4-2 mim%ﬁmmumswammxms“lﬁi’f’%umumiwam”lmﬁaumimu - BUINAY
=Y
TN T 25555 oo e s s s s e s s e s s s e eeme et ee e er e ere e ees e seesemee e 39

14
° ¥ o o
4-3 Snunaesyufioulumsaeuasldvesdwnmaees s-02 aaoall we. 2555 41

44 mlFiemsusmisamiadsdud Swaniees S-02 ABT] WA 25550 e 43
4-5 mlFevesszuuuimstansaaedud Iaod IAUTNIT0INMEUDN ..o 46
4-6 mlFevesszuvLImstamsadsfui lngussneen ldusmseanenen ... 47
4-7 mﬁul‘%ﬂ‘uLﬁﬂﬂﬂ'ﬂ%’ﬁiwﬁtﬁwﬁudaﬂmmgﬂuw B1 402 JUUUY B2 oo 50

¥
° ' @ 4
MANUIN-1 mmuﬂa@waguﬁﬂu“lumﬁ%tmz“l%'mawwwmmaai S-02 Aaoa

=
BT, 2555 oo e oo es s s s ees s s e ee e s oo b e 59
¥ 3t =y o L) 9 =t
MANUIN2 A1 19T 139N TAGITUAITIN AAOAT] WL 2555 mmvrerrrrrerrreennn. 60
1 1] a [} [N Y] o '
Martan=3 a1 ldensusnstanmadidui swaieeod $-02 aoll w.e. 2555........ 60

o = ' gr A4 F A
MArLN-4 Mmamulanfiouieualdnenmuinaetivesgiuuy Bl uazgiluuu B2 61



=
NN
1-1

2-1

2-2

AUy

kY

M1
A do & o a A a Ay v o
WUNTAN U IAQAUNONTHAATNAUFOINITIONU wovrrrreevevvereesssenereeeeseenennerscen 2

a o I o v @ ' @ '
Tnssadandadaaindsznoudin Saguan Yaqdudsznou Jagldsow uaz
SHATZAURMUBITAGUARLTIINT 1oooveeveeerresesseseeeernenesssssssssrsssses s sssssessesses 21
J
BIALTENOUUYDITIUU MRP .ooooeeoseeeeeeeesessseemsessessmeseessssssssssssssssasssssinnsessessis s 22
u/ v a = @ a  w o
ADGIUHUNITHANTINUAZAT RN ITHAAN ANVBIHAANN . ot 24
o/ T a  w '3 a  w 3
720019 TATIATWHAANUN T HAARDN coooorrerrris e b eenrrsesnnsessnesnsne 24
4
BIAUTZNOUVDITLUY MRP <.oovvoe et sssesse 38
s & £y ] a A o =
MITIFOFUAIUNONIHAA IUADUNNTIAY - FUNAY U WA, 2555 oo 40
¥
TIUIUNTOINYUREUATARDUNNTIAY - TUDIAN T WAL 2555 oottt 41
¥

Flow M55 UHAZMITVIOFUA VI 1eoerrroeeeenrreceesssssesssssssaritlot s shobeeteseneeees 45
msufFeuioumldnovesgiuuy A, JUuU BL, JUHUU B2 e 48

AR 19910521 9FUIUY BT 10SFUUU B2 1o 51



