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53920234: MAJOR: TRANSPORT AND LOGISTICS MANAGEMENT; Msc.
(TRANSPORT AND LOGISTICS MANAGEMENT)
KEYWORDS: PARTNERS (SUBCONTRACT)/ THE LOGISTICS / PROBLEM / STRATEGY
/TOTAL COST
PIYAWADEE CHINDARAT: TO IDENTIFY PROBLEMS AND FORMULATE
STRATEGIES TO IMPROVE PERFORMANCE. IN THE LOGISTICS AND HAULAGE

TRUCKS. ADVISOR: PIROJ ROATHANACHONLAKHUN, D.Eng., 90 P. 2012.

To identify problems and formulate strategies to improve performance. In the logistics
and haulage trucks. Case study of RCL logistics limitd. The study was analyzed using an analysis
of the problem by The Cause-and Effect Diagrams analysis and SWOT analysis to analyze
problems and find ways to optimize performance for the organization to support the growth of
business services and transport.

Scope of the problem from within the organization relating to the use of haulage
trucks. Partners and find ways to solve problems by analyzing the asset by estimating the total
cost and compare prices to find the cost-effectiveness analyzes. And margins of truck haulage.
The study found that the problem of outsourcing partners such as the use of haulage trucks are not
enough customers. Sometimes cannot manage to meet the customers’ needs therefore to find
solutions by analyzing the cost of purchasing a truck haulage in asset prices in the short term.

And the fluctuation of oil prices, transportation costs were high.
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NGV 9.5 10 10.5 10.5

A diruleued Tasdeuazt Iasadl aun. 2555

o 4y 2 1 e e A o ¥ ' 92 A A
1NN1T 19N 4-4 w‘lmmmmmumumzumﬂﬂumwum Iﬂﬂfﬂ‘f’fﬂy'lm@ﬂﬂﬂz

9/ dy a 4 ~ s o Y LY o Qy A 4’1‘ = 1
1%51?11;%Lwm“nqmqﬂmﬂﬂmmmﬂunuwuuﬂi IﬂfJ‘Vl?Jﬂi']ﬂ'ﬁﬁuL‘lJﬁﬂQL‘]ﬂﬂl‘WﬁQLLﬁ%ﬂ1

[} o 3 92 Yo ¥ a o Y Y o A
"IfﬂiJ‘lﬂjQ‘L!‘N‘VlNQﬁﬂHTIIlﬂuﬁlE]i&I‘ﬁ'lJ"lmﬂ‘Ui‘HW’l magaﬂ"lﬂmmmﬂw

H v y
M319% 4-5 Sasimsdunleuremduazmyeuings

. LTy - MO | SINAUNY
v swnini | s s . 5
YRLIgY] - dunlaes 1139 sl
(v an3) - W/ N3t
(n.31/ AA7) @ na) | @)
Diesel 3233 2.5 12.93 1 13.93
NGV 10.5 2.1 5 3 8

a o < £ aw H a ot
nuluvie: 5'\ﬂ11uﬂ15ﬂﬂﬂ']u3ﬁulﬂu%Tﬂlaﬂu‘Nﬂ'ﬂﬂﬂJ — lﬁﬂu&ll'ﬂ’lﬂu clfﬂﬂ’lu'lﬂﬂﬁﬁ']ﬂﬂﬂ']

LY

v ] 1 1
iufutlsnasanfinaigalusey saanluiui 4 wweu w.a. 2555

4 a 1 o - e 4
mM3ed 4-6 szezmalumslavudedaeumuines yseuTEn 013 @ uea

Quick Quotation

FZHZMA sunuserlumsda|  samszazma
(n.3./ 301) (501/ 1A1BH) (.31 1ADY)
120 40 4,800

o a i 4 a a 1 a o
HUULHNR: mmumnwuméfﬂﬂumumas ?’J’N'EN %Tﬂﬂﬁﬂﬁiﬁlﬂiﬂ'ﬁ’ﬂuﬁﬂﬂ'lﬂUi‘}J‘VlQﬂ?’ﬁ



A a 4 A & a ' a4
ﬁmmamaﬂuﬂmmau = ﬂmwm‘waﬂumwum X IZYSN NN
b
Aso 19117 U Diesel = 13.93 x 4,800
A
= 66,864 UIN/ DU

nsalld e NGV

i

8 x 4,800

= 38,400 1%/ 1ADU

1
=

54 o’l o . Y a 1 A Y 1 d’(’ a
winldindu Diesel TunisTHuTMsvudeaziiaunuAFoInaIngs

ahms 14 Ma NGV lumswudadud og 28,464 1nsietou

o @ ' 9 o a d? [ P P
- ANUNININEN ﬁ‘luﬂﬂ‘vmﬂmﬂﬂﬂmTﬂauﬂswummzazmwmaa
14
=R s

é lﬂ' oxd < g T { \J (-] o ~ =~
Fanndoyaiiginun I85unnnuTena dusundovesaigeine Sasi

M50 4-7 anhgesnuluszuuaa 9

51

mhge¥numie syzmdedeien | mingeinudeien
WM/ N3 (.31 1AB) (VM)
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dununsh Aunurnls AUNUIIY AunuIIm

WV hew) G W/ 1ABY) @ §)
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3191 Subcontract. Q 84,262.62 + 1,791.6

4,000 + 1,791.6
= 15¢
yRunuSoufiousznae Subcontract LAz NGV

9 P 9/ o v ]
31A1 Subcontract. Q = AUNUAIN + AUNUAULTADNEY

5191 Subcontract + QUNUALLISADNY
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4,000 + 1320
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vnnsiaas i uNAuUIuNTINUFeI0HIAINYA Diesel AUYUIINOYN

v
1o

3,320,100 iU AANUAY Sub-Contract 9gN$114IUG 1,503 TEU 501281051910 UNUTD

Y Y

NGV 0gi 4,472913 1S 1maugaaiuii 1,669 TEU 11az30#2a1n¥iia Diesel tag NGV 9%6ia

U 2,445 TEU

y o a o d [y a
uuIMan 2 mIdesemianiunsdignidulaenstiinagnsmsIadunansia
FIAUNITD9] 5991

1 o Qo L4 é = 1 - e y
5'Iﬂ'lﬂ'\iﬂﬁ’Jﬁ1ﬂ1ﬂﬂﬂi$n1mﬂlﬂﬁﬂi‘ﬂ‘ﬂﬁﬂﬂ’Jﬁ'1ﬂ“lNﬂﬂLﬂHi%ﬂ%“ﬂNﬂ@ﬂIﬂWﬂiﬂﬂﬁ

(91983 Yoya vTEN)
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| so0000 100,000 3 | 100000 3 300,000 91,952
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XZU303R (4W/Premium)

4,800

4,009

3,000

860,000

XZU303R (4W/Premium) Cooler less

4,800

4,009

3,000

850,000

XZU343R Cooler less

-

7,000

i .
XZU303R(EW 6,800 4,009 136 3,000 900,000
XZU343R . 7,000 4,009 136 4,270 960,000
XZUA13R(T&S) 8,500 4,009 136 4,500 1,090,000
XZU423R 8,500 4,009 136 5,050 1,100,000
XZU303R(6W) Cooler less 6,800 4,009 136 3,000 890,000
4,009 136 4270 950,000

FC9JEKA (T&S) 9,900 5,123 1,320,000
FC9JIKA 10,100 5,123 145 5,635 1,330,000
FC9JELA(T&S) 9,900 5,123 175 4,285 1,380,000
FC9JJLA Radial Tube V 10,100 5,123 175 5,635 1,400,000
FC9JLLA Radial Tube 10,200 5,123 175 1,410,000
FG8IJGLD 15,000 7,684 212 1,715,000
FGBJILA 15,000 7,684 212 5,365 | 1,735,000
FG8JMLA 15,000 7,684 212 6,525 1,745,000
FGSJPLA 15,000 7,684 212 7,255 1,755,000
FG8JRLA 15,000 7,684 212 6,525 1,775,000
FG8JPLG (AIR-SUS) 15,000 7,684 212 7,255 1,875,000
FGBJGLE 15,000 7,684 212 1,615,000
FGSJILB 15,000 7,684 212 1,625,000
FG1JPKA NGV 15,000 7,684 220 2,505,000
FG1JPKA NGV -Car Carrier 15,000 7,684 2,885,000

6,325

FL8INKA 25,000 7,961 2,295,000
FLSITKA 25,000 7,961 212 7,575 2,335,000
FL8INLA 25,000 7,961 251 2,365,000
FLUJTKA-BGT NGV 25,000 7,961 260 7,575 3,200,000
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FMB8JNKD 25,000 212 2,435,000
FMS8INLD 25,000 251 2,485,000
FMIANKD (T Bias)E/G Retarder 25,000 330 2,765,000
FMIANKD(T& S Radial)E/G Retarder 25,000 330 2,795,000
FMI1ANLD (T&S Radial) E/G Retarder 25,000 344 2,845,000
FM2PNLD (T&S) 380 2,905,000
FM2PNLD (SPA) ABS 380 2,975,000
FM1AKKM E/G Retarder 330 2,525,000
FMIJNKD BGT NGV 260 3,250,000
FMIJKKA NGV 260 3,370,000
FM2PNMD NGV 360 3,680,000
FM2PNMD-A NGV 360 3,750,000
: o : .
GY2PSLA (S) 380 3,065,000
GY2PSLA (T&S) PTO 380 3,105,000
TRACTOR - 2
FG8IGLT 35,000 212 1,825,000
TRACTOR .
R oy e
45,000 10,520 251 2,595,000
FM1AKKA (8) E/G Retarder 45,000 10,520 330 2,885,000
FMI1AKKA (S) PTO E/G Retarder 45,000 10,520 330 2,925,000
FM1AKLA (8) E/G Retarder 344 2,915,000
FMIAKILA (S) PTO E/G Retarder 344 2,955,000
FMI1AKLA (SPA) ABS 344 3,025,000
FM2PKLA (T&S) 380 2,995,000
FM2PKLA (8) PTO 380 3,035,000
FM2PKLA (SPA) ABS 380 3,105,000
FM2PKMA NGV 360 3,770,000
FM2PKMA -PA NGV 360 3,880,000
FM2PKMA -P NGV 360 3,810,000
FM2PKMA-A NGV 360 3,840,000
BUS RKS8JSLA 251 2,100,000
RMIESKU 18,000 380 3,530,000




89

a o d
UUDARUIHITIAUN YD
¥o - ana Al duntyal

...............................................................................................................................................



