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53921200: MAJOR: MASTER OF MANAGEMENT IN SMALL AND MEDIUM ENTERPRISES

.

MANAGEMENT; M.M. (MANAGEMENT IN SMALL AND MEDIUM ENTERPRISES
MANAGEMENT)

KEYWORDs: MARKETING STRATEGIES / FRANCHISE / ROASTING CHICKEN / SANSOOK
SUBDISTRICT / AMPHUR MUAENG / CHONBURI PROVINCE)
HATHAIKARN KUYKEAW : MARKETING STRATEGIES FOR FRANCHISE

ROASTING CHICKEN IN TAMBOL SANSOOK, AMPHUR MUAENG CHONBURI PROVINCE,
114 P., 2012.

The objective of this research is to study the marketing strategies for the franchise of
roasted chicken for small entrepreneurs in Tambon Sansook , Amphur Muaeng Chonburi
Province. The study used quantitative research applying in-depth mterview technique. The target
groups are the owners which sell roasting chicken by themselves. The key Performance data was
based on responses of 15 owners which sell the product by themselves and was analyzed using
the Descriptive Analysis method.

Results from the analysis shows that the owners which sell roasting chicken by
themselves are matnly female ( 93.3%) with a maximum age of 42 years old, mimimum age is 29
years old, average age is 36.5 years old, educational level 1s 40 % 1n vocational level and all are
residents of Tambon Sansook. The maximum service years in this business is 5 years, minimum
of 1 year and 53.3% of those who franchise used to be employed in manufacturing companies.
60% of the good sales performance is attributed to good shop location and for business hours
46.7% has an opening time at 04:00 p.m. and 66.7% closes at 08:00 p.m.. Maximum profit per
day is B500 and minimurn is B120.

The strategies for the franchise of roasted chicken, especially in Tumbon Sansook
Amphur Muaeng Chonburn Province, are: (1) Provide new product that would differentiate it from
the others (2) Suitable pricing for customers. The parent company should lower their raw
material prices (o offset with the increasing prices of other consumable malterials so as to maintain
profit and survive in this business (3) Continuously conduct sale promotion programs (4) Conduct
advertising campaigns to maintain the popularity of franchise roasted chicken (5) Maintain sales
level for all rehigion, gender and economic class and (6) Develop and expanding to other

prominent location,
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