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Maslow's Herzberg's
Hievarchy of Needs Motivation Hygiene Theory

Motivational Factors
interesting, challenging work
Usilizatian of ane’s capabilities
Opportunity 1o do something meaningful
Retagnition for achievement
Sease of importonce 1o organizotion
Access to information
Involvement in decision-making

Self-Actvalization
Meed to do the work we like

Esteem
Need to feel worthy
and respected

Social
Heed for fove. 1o be a

Hygiene Maintenance
member of o group

Factors
Congenial people 10 work with
Good working canditians
Pensions
Paid insurance
Job security

Vacotions
Holidays
Good pay

Safety

Heed to feel safe and secure

Physiological
Heed 1o stay olive: 16 breathe.
to eot, to drink, o slcep
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