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The purposes of this research were to determine the leadership stylcs, style flexibility
and style adaptability of administrators of private educational institutions in the castern region.
The samples were 193 administrators of private educational institutions in the eastern region,
obtained through proportional stratified random sampling. The research instrument was a
questionnaire on Leader Effectiveness and Adaptability Description (LEAD = Sclf) developed by
Paul Hersey and Kenneth H. Blanchard. The data was analyzed by mean of frequency
distribution and percentage.

The study revealed as follows;

1. Inregard to the leadership styles of administrators, as classified according to sex,
age, education, term of administrators and present position, 60.62 % was participation type,

30.05 % was an-idea suggestion type, 5.70 % was an ordering type and 3.63 % was a dclegating
type.

2/ In regard to the administrators flexibly, they used 4 styles, 3 styles and 2 styles of
leadership with their administration. The following styles were orderly arranged depending on the
intention of the administrators. The four leadership style use the most were participation, idca
suggestion, ordering and delegating. The three leadership style use the most were participation
and ordering. And the two leadership style use the most were participation and idea suggestion.

3. 97.40 % of administrators were able to effectively implement the feadership styles

that were applicable to their staffs’ readiness at the modcrate level.
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