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MANOP KAIWALSAKUL: A STUDY OF PROBLEMS AND GUIDELINES OF
STRATEGIC PLANNING IN PRIMARY SCHOOLS UNDER THE JURISDICTION OF THE OFFICE
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The purposes of this study were to study and compare the strategic planning
problems classified by regional locations and school sizes and to study the strategic planning
development guidelines in primary schools under the jurisdiction of the office of provincial
primary education region Xll,- The sample of this study consisted of 317 schoo! administrators
in primary schools under the jurisdiction of the office of provincial primary education region XIl.
The tocl employed for data collection was a set of rating-scale questionairs. The statistics
used consisted of arithmetic means, standard deviations, one-way analysis of variance and
frequency.

The results of the study were as follows:

1. The strategic planning problems in primary schocls under the jurisdiction of the
office of provincial primary education region Xl was at the moderate level.

2. Thestrategic planning problems in primary schools under the jurisdiction of the office
of provincial primary education, region Xl classified by regional locations, was significantly different at
05 1evel but was non significant difference, when classified by school size.

3. The guidelines for developing school strategies, the experts viewed as folfows.

3.1 The step of school evaluation: The school should set the standard information
system, develope planning team by acknowledge them in analyzing data, especially in score
weighting.

3.2 The step of schoof direction setting: The school should acknowledge the
planning team in visions setting, the relationship between vision and mission, as well as setling
the achievement indice of target and main products.

3.3 The step of school strategies setting: The.schoot should acknowledge the

planning team about writing and analyzing the strategic sentences. _
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