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This researched was commenced in order to study the importance of Total Quality Management (TQM)
and Innovation application Total Quality Management & Innovation Application of SMEs. The case study was carried
out on machinery shops in Chonburi provinee. The purpose of the research was to study how the TQM & Innovation in
the SMEs are important for the enterprises especially in the machinery shops. 51 machinery shops in Chonburi province
were the main subjects for this case study or research. The data analyze software called SPSS for Windows was utilized
to assist with the research. In the data analyzing process, Descriptive Statistic questionnaire-was used in the data
analyzing process: The Questionnaire was divided in to 4 main items which were 34 multiple choices-questions and item
1,2-and 3 were scaling measure in the Lidert theory of 4 marks. The statistic was used were the frequency, percentage,
mathematic average statistics and standard deviation.

Research result:

The Small and Medium Enterprise’s (SMEs) in machinery shop enterprises Chonburi province. The
enterprises general vision of the Total Quality Management was in lowest level and the average score was only 1.32. If
we consider the research in details we will notice that the most average score was in the processing and outcome area
which was 1.33. Then team work which was 1.31 and the lowest average score was in the customers’ requirements and
expectations which was only1.30

The Small and Medium Enterprise’s (SMEs) in. machinery shop enterprises Chonburi province. The
enterprises general vision of the customers’ requirements and expectations was in low level and the average score was
only 2.16. If we consider the research item we will see that the highest average score was the deliver of the product
quality regarding its specification which was 2.29. Second was the response to the customer’s requirement promptly
which was 2.14 and the lowest score was the product delivery punctuality which was only 2.06.

In the partnership enterprises agreed that the team work is the most important and get the highest score
which was 3.32. The enterprises which have staff under 50 employees gave the team work score at 3.06. The
enterprises’ general vision for the innovation application was in a medium level which has a score at 2.49. Whereas the
enterprises who are under 3 years the innovation application was in a medium level which has a score at 2.49. Whereas
the enterprises who are under 3 years operation experience commenced that research and developing programs is the

most importance and the score was at 3.00.
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