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55930044: MAIJOR: PUBLIC AND PRIVATE MANAGEMENT; M.P.A.
(PUBLIC AND PRIVATE MANAGEMENT)
KEYWORDS: POLICY/STRATEGY/ KANEMITSU PULLEY CO., LTD./
OCCUPATIONAL SAFETY, HEALTH AND ENVIRONMENT ACT,
B.E.2554/ MASTER PLAN OF MINISTRY OF LABOR, B.E. 2555-2559
RAWISSARA SANTIMIT: IMPLEMENTATION OF OCCUPATIONAL SAFETY
AND ENVIRONMENT POLICY IN KANEMITSU PULLEY CO., LTD. ADVISOR: LUECHAI
WONGTHONG, Ph.D., 213 P. 2016.

This study attempts to study safety, occupational health and environment a policy by
policies/strategies related to safety and performance, examine the relationships among factors
contributing to such policies/ as well as the attainment of policies/strategies, including:

(1) encourage labor protection according to safety, occupational health and environment a policy;
(2) enhance and develop the potential of safety, occupational health and environment a networks;
(3) establish knowledge in occupation a safety and environment; (4) develop information
technology systems in safety, occupational health and environment, and; (5) to improve efficient
administrative mechanics in safety, occupational health and environment. The population in this
study was employees in Kanemitsu Pulley Co., Ltd. and the instruments to collect the data were
questionnaires, in-depth interviews of executives and the occupational safety and environment
committee.

The findings of the study of the implementation of safety, occupational health and
environment policy by Kanemitsu Pulley Co., Ltd. reveal that the overall clarity of the policy's
objectives in performance according to the safety, occupational health and environment policy of
Kanemitsu Pulley Co., Ltd. was at a low level. The overall implementation of safety, occupational
health and environment policy/strategy by Kanemitsu Pulley Co., Ltd. achieved a high level and
the overall success in achieving the objectives of the implementation was at a high level as well
since the performance for employees according to the policy covered five strategies.

The study reveals that the attainment of safety, occupational health and environment
policy objectives correlated with the clarity of policy with the strongest relationship, as well as

the correlation coefficient values being in the same direction and having a positive relationship.



The study on the relationships with the adjustment of policy to performance indicated that they
had a positive relationship with clarity of the policy at a high level. However, the adjustment of
the polity to performance correlated with the clarity of policy at high level with the correlation

coefficient values in the opposite direction and a negative relation.
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