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56750096: MAIJOR: BUSINESS ADMINISTRATION FOR EXECUTIVE;
M.B.A. (BUSINESS ADMINISTRATION FOR EXECUTIVE)
KEYWORDS: KAIZEN/ CONTINUOUS IMPROVEMENT
SURACHAI PAENGHAO: FACTORS AFFECTING PARTICIPATING IN KAIZEN
CONTINOUS IMPROVEMENT OF EMPLOYEES FROM COMPANY A. THESIS ADVISOR:

RITTEE CHOOKIET, D.B.A., 316 P. 2015.

This research study entitled 'Factors affecting participating in continuous improvement
in Kaizen of employees from Company A' aims to study level of participation in Kaizen
continuous improvement activities, personal factors, attitudes, motivation, and knowledge about
Kaizen affecting participation in Kaizen continuous improvement activities. The subjects in this
study were 237 supervisors and subordinates. The statistics utilized to analyze the data were
frequency, percentage, mean whilst t-test was applied to find the difference between the means of
two groups of subjects as well as One-way ANOVA F-test and Multiple regression analysis
(MRA).

The results show that the subjects were at relatively similar level and they were 123
males and 114 females, were in the age of 30 and not less than 35 years old, obtained secondary
school certificate/ vocational certificate, were in the operational level, and earned the work
experience of 5 to 10 years. It was found from the test of hypothesis that respondents with
different personal factors (gender, age, education, work position, and work experience) influenced
on Kaizen continuous improvement activities differently. The study on employees' attitudes
reveals that feeling and emotion (X,), perception and belief (X,), readiness to perform or behavior

(X,) had an influence on Kaizen continuous improvement activities (Y =1.25+0.15X, +
0.29X, + 0.17X,). In fact, the respondents paid an important on Kaizen continuous improvement
activities. The study on employees' motivation shows that protection factor (X,) and motivation
factor (X,) impacted on Kaizen continuous improvement activities (? =1.21+0.22X, + 0.46X,)
whilst the subjects were interested in Kaizen continuous improvement activities by learning the
organizational policy. It was found from study Kaizen knowledge factors that operation (X,),

investigating (X,), and solving and establish standard (X,) influenced Kaizen continuous



improvement activities (Y =0.65+ 0.29X, + 0.24X, + 0.25X,). In addition, the respondents

emphasized on Kaizen continuous improvement activities to compile and analyze the data.
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