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56710242 : MAJOR: BUSINESS ADMINISTRATION FOR YOUNG EXECUTIVE;
M.B.A. (BUSINESS ADMINISTRATION FOR YOUNG EXECUTIVE)

KEYWORDS : STRATEGIC MANAGEMENT/ BUDGET MANAGEMENT

UNCHAREE TEETURN: A RELATIONSHIP BETWEEN STRATEGIC
MANAGEMENT AND PERFORMANCE BASED BUDGETING OF UNIVERSAL HEALTH CARE
COVERAGE PROJECT OF AGENCIES IN PUBLIC HEALTH OFFICE, SA KAEO PROVINCE.

THESIS ADVISOR: XXX, PH.D., XX P. 2016.

The study attempts to study a relationship between strategic management and performance based
budgeting of universal health care coverage project of agencies in public health office, Sa Kaeo Province
and to study levels of performance based budgeting and to study levels of strategic management of
agencies in public health office, Sa Kaeo Province. The population in this study were 443 officials in
agencies in public health office, Sa Kaeo Province and they were selected with purposive sampling
technique. The instrument to collect the data was questionnaire passing reliability test at Cronbach s alpha
coefficient value of 0.93. The data were analyze with computer program to find average, percentage, and
standard deviation, as well as finding the relationship between strategic management and performance
based budgeting with Pearson’s product moment correlation coefficient.

The findings reveal that:

1. The overall of a relationship between strategic management and performance based
budgeting of agencies in public health office, Sa Kaeo Province correlated at the high level (r =.739) at
the statistically significant level of 0.01.

2. Strategic management of agencies in public health office, Sa Kaeo Province in overall were
at the high level (u = 3.80). When considering in each aspect, strategic management factors were all at the
high level. The strategic planning gained the highest average (u = 3.85), the lower ranks were the
evaluation and strategic control (u = 3.78) and performance conforming to strategy (u = 3.76 ),
respectively.

3. The overall of performance based budgeting levels of agencies in public health office, Sa
Kaeo Province were at high level(u = 3.76). The highest average of these factors went to financial
management and financial controlling (u = 3.92). Then, the ranks were down to budget arrangement (u =

3.93), and production cost calculation earned the least average (u = 3.24).
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