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56710287: MAJOR: GLOBAL BUSINESS MANAGEMENT; M.B.A. (MASTER OF
BUSINESS ADMINISTRATION)

KEYWORDS: MANAGEMENT / WORK EFFICIENCY IMPROVEMENT / FOREIGN
LABOR

NARAPORN EKKAPONGPAISIT: THE MANAGEMENT AND FOREIGN
LABOR WORK EFFICIENCY IMPROVEMENT OF ENTREPRENEURS IN THE
INDUSTRIAL SECTOR: A CASE STUDY IN AMATANAKORN INDUSTRIAL ESTATE,
CHONBURI. ADVISOR: CHANISARA KAEWSON, PH.D. 98 P. 2016. ISBN XXX-
XXX-XXX-XXX.

This research has the objectives (1)to study themanagement of foreign labor of
entrepreneurs in the industrial sector in Chonburi, using Amatanakorn Industrial Estate,
Chonburi as a case study, and (2) to study foreign labor work efficiency improvementof
entrepreneurs in the industrial sector in Chonburi, using Amatanakorn Industrial Estate,
Chonburi as a case study. The researcher uses the purposive sampling technique. This is a
qualitative research that uses 10-question interview to collect in-depth data. The samples are
13 entrepreneursin the industrial sector who hire foreign labor and work in human resources
department.

The research shows that the entrepreneurs have similar ways of managing foreign
labor, for example, they use foreign labor recruiting agencies, and recruit foreign labor by
themselves fromChonburi’s department of labor. The kind of job assigned to foreign labor to
work are manufacturing jobs which are simple, not so complicated, require patience, are
repetitive jobs, and do not require calculation skill. Foreign labor are evaluated the same way
as Thai labor are evaluated, except that the foreign labor evaluation is not included in the
annual performance of the company. The entrepreneurs give the same welfare to foreign
labor like Thai labor, including bonuses. The entrepreneurs provide suitable welfare and
wages, channel of communication, meetings and events to keep these labor stay with the
organization. The entrepreneurs use the same rules and regulations for the whole organization
and provide training to increase the skills of the labor. There is an evaluation after the
training.
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