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56710154: MAJOR: BUSINESS ADMINISTRATION FOR EXECUTIVE; M.B.A.
(BUSINESS ADMINISTRATION FOR EXECUTIVE)
KEYWORDS: TRADITIONAL RETAIL SHOP/ IMPROVE GUIDELINE/ RETAIL MODERN
TRADE COMPETITION
PRAPASSARA SRISAOWAKONTHON: THE GUIDELINE TO IMPROVE THE
TRADITIONAL RETAIL SHOP UNDER THE COMPETITION OF THE RETAIL MODERN
TRADE: A CASE STUDY IN CHACHOENGSAO PROVINCE. ADVISOR: SAKCHAI

CHANRUEANG, D.B.A. 77 P. 2016.

The objective of this study is to educate the guideline of the traditional retail shop and the
retail modern trade management process and to investigate the method to improve the traditional retail
shop to compete with the modern retail trade. The study was a qualitative study; the entrepreneurs
were face-to face interviewed to have the comprehensive opinions from young and old generations.
There were 2 types of the interviews: type 1 was the individual interview from 15 interviewees and
type two was a focus group interview from 2 groups consisting of 4 interviewees each. The data were
collected for the traditional retail shop entrepreneurs (a grocery strore) in order to use the data to
enhance and plan to handle with the high retail trade competiton.

The study result reported how the traditional retail trade had the management process
under the modern retail trade. Because of the the expansion of the convenient stores both commercial
strategies and the proactive area occupied. As a result, there were the adaptation of the grocery store
and the grocery store could continue the business in the area where there was a new worforec
immigrating while the expansion of the grocery store was limited into the moderate location.

For grocery stores wishing to continue the business, the researcher proposed the strategy
“modify and improve” by focusing on the relation with people in the community, both local people in
the community and the new workforce who needed the credits; the strategies were 2 aspects following.
The first one was the customer service administration to keep the loyal customers and to strengthen the
friendship with the new customers in order to make the customers feel worth for the price. The strategy
could be giving small help to make them feel comfortable to the walk into the store. The second was
to improve the general administration and the credit service for the frequent customers in the village
to shift the familarlity to be loyalty. The credit service should be offered to the familiar customers and
always made note to remind. There should be a new technology to handle with the store management

such as using the barcode in order to be more convenient for the sale and check the stored products.
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