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54870042: MAIJOR: PUBLIC MANAGEMENT; Ph.D. (PUBLIC MANAGEMENT)
KEYWORDS: STRATEGY/CHANGE/ STRATEGIC MAP/ MANAGEMENT
STRATEGIES/ RAMBHAI BARNI RAJABHAT UNIVERSITY/
PRAPOKKLAO RAMBHAIBARNI UNIVERSITY
PANYANAT SILALAI: CHANGE MANAGEMENT STRATEGY (FOR THE
TRANSISTION FROM) RAMBHAI BARNI RAJABHAT UNIVERSITY TO
PRAPOKKLAORAMBHAIBARNI UNIVERSITY. ADVISOR: BANPOT WIROONRATCH,

Ph.D. 359 P. 2016.

The research aimed to investigate the process of strategic planning for the transition
from Rambhai Barni Rajabhat University (RBRU) to Prapokklao Rambhaibarni University (PRU)
and to write a strategic map and operational plan for actual practice. In the process of the study,
the researcher used the participation appreciation influence control (PAIC) workshop, PESTEL
and SWOT analysis tools to analyze the situations in order to obtain philosophy, vision, mission,
strategic plan and operational plan for the government organization. The informants consisted of
both internal and external stakeholders. For internal stakeholders, there were 5 groups of
stakeholders consisting of Board of Director and Executive Management Team, teaching staff,
support staff, current students and alumni, and there were also external stakeholders. The number
of the sample group which was not fewer than 30 people agreed to the principle of 0.05 tolerance.

The research achieved its aims at the rate of 100 percent. The findings were as follows:
1) the process of preparing the strategic plan for the transition from Rambhai Barni Rajabhat
University (RBRU) to Prapokklao Rambhaibarni University (PRU) by participatory approach of
all levels of stakeholders was accomplished in all dimensions among 5 groups of the stakeholders
and in the dimension of output or product. The details of all factors were analyzed by SWOT
analysis tools in order to obtain framework of strategic plan and operational plan from the
participation of all sectors. From PESTEL and SWOT analysis, the university philosophy,
university vision and four of university missions i.e. teaching, conducting research, academic
services and cultural conservation were determined. It was also found that RBRU was currently in
the strategic state of WT (weakness-threats). For coping strategy, the university needed to reduce

the weakness and avoid the threats which would have an impact on the organization. In order to



nurture the organization’s strength, the university had to use other tactics of SO (strength-
opportunity) and WO (weakness-opportunity) in order to manage organization and drive itself to
be a quality university and further attain the defined goals. The PESTEL and SWOT analysis also
led the university to have premeditated strategic map which determined the directions, needs, and
objectives for the university’s development, so the staff of every sector would follow and run the
organization according to its new organizational cultures. 2) The derived framework plan was
based on Balanced Scorecard (BSC). The university should put 4 operational perspectives:
financial, customers, internal business processes, and learning and growth into consideration.
These four missions were combined, so the university had the holistic strategic plan for the
university. Finally, the strategic map could be modified to strategy plan and operational plan of
the PRU. However, the strategic map derived from this research had already been modified to
management plans of both university level and the faculty levels. In fact, the Faculty of Science
and Technology was in the process of implementing the plans.

For recommendations, the strategic plan was only the policy for the transition from
RBRU to PRU, so every stage had to be done carefully and strictly. In order to implement the
strategic plan framework from this research, it was absolutely necessary for every sector to
understand and participate in order that every organization propelled according to the directions
of the strategic plan. The most important thing was that there would be short term, medium term
and long term evaluations, follow-up, and success monitoring of the strategic plan and operational
plan in order to develop and improve the plan if there were problems or interruptions while
running the operation to meet the set goals. This was based on PDCA cycle or quality

improvement model.
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