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57990006 MAJOR: EDUCATIONAL ADMINISTRATION; M.ED. (EDUCATIONAL
ADMINISTRATION)
KEYWORDS: THE EDUCATION ADMINISTRATION MODEL OF THE SMALL
SCHOOL BASED ON SUFFICIENCY ECONOMY/BANMAISAMAKKEE
SCHOOL
JENJIRA SATMARK: AN ADMINISTRATION MODEL OF THE SMALL
SCHOOL BASED ON SUFFICIENCY ECONOMY BY BEST PRACTICES CASE
STUDY: BANMAISAMAKKEE SCHOOL UNDER THE LAMPANG PRIMARY
EDUCATIONAL SERVICE AREA OFFICE 3. ADVISORY COMMITTEE: PRRADEE

ANANNAWEE, Ed.D, CHAROENWIT SOMPONGTAM, Ph.D. 228 P. 2016.

The research of an administration model of the small school based on
sufficiency economy by best practices case study: banmaisamakkee school under the
Lampang Primary Educational Service Area Office 3. The purposes were to study:

1) the small schools based on sufficiency economy administration. 2) factors affecting the
success of the small schools based on sufficiency economy administration and 3) analyse
an administration model of the small school based on sufficiency economy by best
practices case study: banmaisamakkee school under the Lampang Primary Educational
Service Area Office 3 by the structure interviewing pattern from 16 keyinformants:

1 school administrator, 3 Teachers, 1 service person, 2 basic education school committees,
5 parents, 2 people in the community, 2 community leaders. The results of the study were
as follows:

1. An administration of small school based on sufficiency economy by best
practices case study: banmaisamakkee school under the Lampang Primary Educational
Service Area Office 3 have sufficiency economy administration 3 aspects: 1) Moderation
2) Reasonableness 3) Self-community and 2 conditions: 1 Knowledge and 2) Ethics by
Using: the participative management, party network. using resources by rationally. school
culture preservation, readiness management planning, set goals management by appropriate.
The McKinsey’ Sufficiency economy administration have 7 aspects: 1) Structure 2) Strategy

3) Systems 4) Staff 5) Skills 6) Style 7) Shared values by all aspects related.



2. The factors affecting to success of the small schools based on sufficiency
economy administration by best practices case study: banmaisamakkee school under the
Lampang Primary Educational Service Area Office 3 have 3 factors: 1) management:
participative technique from teachers, person, student, communities, and external organization
and team work management and 4 works technical: academic affairs, personnel, budget, and
general administration. 2) Administrators: experts, ethics leadership by integrate sufficiency
economy withbuddhis oriented schools, development academic affairs by instructional
leadership, teaching and learning development, learning development and self development
and 3) resources: good governance management by using resource appropriate with school
context and cost resources.

3. An administration model of the small school based on sufficiency economy
by best practices case study: banmaisamakkee school under the Lampang Primary
Educational Service area office 3 have 7 management: 1) structure organization have 4 works:
academic affairs, personnel, budget, and general administration, down-top management,
empowerment to person and teamwork by participative management. 2) strategy: reactive
planning, analyze before do operation planning, implementation and follow up plan for
improvement. 3) System: priority step practices and development continuous, communication
appropriate. 4) Staffs: using abilities and equality principle, recruit and development
employee continuous. 5) Skills: management features, focus example practices, experts, work
and teaching and learning development, management skills and work skills for teachers
and staffs. 6. Style: the division of labor according agreeable knowledge and ability of
management structure by teamwork and school cultural refection. 7) Shared values: together
believe, confident philosophy of sufficiency economy and one direction implementation and
harmonious and goals. The model administration of school based on Sufficiency economy:
moderation, reasonableness, self-community core and knowledge and ethics conditions by

fallow up McKinsey’ 7S framework related.
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MNN 6 IAFI51aAd McKinsey 7’s framework (Peters & Waterman, 1980, p. 10)
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