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55810008: MAIJOR: PUBLIC ADMINISTRATION; Ph.D. (PUBLIC ADMINISTRATION)
KEYWORDS: COMPETENCY MODEL/ RESEARCH AND DEVELOPMENT
ORGANIZATION
SUNEE HONGWISET: THE COMPETENCY MODEL OF PERSONNEL IN
PUBLIC ORGANIZATION: A CASE STUDY OF THE GEM AND JEWELRY INSTITUTE
OF THAILAND (PUBLIC ORGANIZATION). ADVISORY COMMITTEE: RITTHIKORN
SIRIPRASERTCHOK, Ph.D., PATCHANEE TARASEINA, Ph.D., THANAWAT

PIMOLJINDA, Ph.D. 218 P. 2016.

The purposes of this research were to analyze and synthesize the Competency Model
for the Gem and Jewelry Institute of Thailand (Public Organization) and to analyze and synthesize
a Competency Model for a public organization aiming to establish an organization basis for
research and development. The Gem and Jewelry Institute of Thailand (Public Organization) was
taken as the case study for this research. Qualitative snowball in-depth interviews were
implemented with the institute's staff, experts in the field, and scholars from universities. The
research found that the Competency Model includes the following: Firstly, Core Competencies of;
1) critical thinking; 2) systemic thinking; 3) creative thinking for development; 4) self
development, and; 5) proactive performance. Secondly, Managerial Competencies include;

1) motivation; 2) building faith in administrators and confidence in the organization;
3) engagement, and; 4) communication and information. And lastly, Functional Competencies of;
1) planning and development; 2) expertise; 3) problem solving, and; 4) creating a corporate image.

A Competency Model for public organizations aiming to establish an organization for
research and development consisted of Core Competencies of; 1) critical thinking, 2) systemic
thinking, 3) creative thinking for development, 4) self development, and 5) proactive

performance, and for Managerial Competencies of; 1) conceptual thinking, and 2) motivation.
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