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The Analysis of value chain of palm oil, the area used for this case study is Nong-Yai
district Chonburi Province. This research objective aims to study the overall perspective and
challenge of Palm oil value chain in Chonburi, in order to find out the solution and improvement
of Palm oil value chain in Chonburi. This study has been done by interview and filed survey.
Data was analyzed by using descriptive analysis method which based on value chain concept.

The result and finding have shown that the Palm oil production is still low productivity
and cannot supply to reach the demand. High cost of fertilizers, agriculturists and palm oil bunch
collection center do not have enough bargaining power but the Crude palm oil mill Plant does.
Palm Oil value chain is still lack of supporting and collaboration from any stakeholders. The
researcher has improved the ideas for solving the aforementioned problems and improvement of
Palm oil value chain in Chonburi which are 1) Product upgrading which the idea of upgrading
Palm oil products are to enhance the efficiency of Palm oil production 2) Process upgrading by
promoting new technologies and Research and Development 3) Function upgrading by presenting
the way to work as adaptation and flexibility to the new changes both in the fields of environment
and economy for their survival and 4) Chain upgrading that can be done by clustering as well as
upgrading the ability for competition so as to build a strong agriculturists base. Collaboration with
all the parties will bring development in various areas such as communication, technological
knowledge and budgeting which will in turn upgrade the value chain and give rise to continuous

development.
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9. ilamlumsavudeduansoesos 1t nagiivuamalumsud lvedrals

L msaaauazmsne (Marketing and Sales)

a = ° v a 9 Y o Y =) '
1. Us “I/Ill!!,u’J“VINGluﬂﬁﬂ?‘l’iuﬂﬂﬂﬁuﬂﬂﬂmuwﬁiJﬂ‘]J@'ﬂﬂ"l ‘Vii@@]ﬁWﬂi’)ﬂNlli (Product)

L1 msuSms (Service)
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AU 4: YoyaneINUNINIIHAWUAYY (Support Activities)
D MDA %0 (Procurement)

a = o L @ dy [ [ a =) ] ]
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L msweunalulad (Technology Development)
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O MIVININTNINTYANA (Human Resource Management)
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0 Tassa$ranugiu (Infrastructure)
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