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57920290: MAIJOR: LOGISTICS AND SUPPLY CHAIN MANAGEMENT;
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KEYWORDS: WAREHOUSE/ WAREHOUSE OPTIMIZATION/ WAREHOUSE
MANAGEMENT SYSTEM
SANISA NOPPASOPON: INVENTORY CLASSIFICATION SYSTEM OF S.H.Y.
AUTOMAX BY VISUAL CONTROL. ADVISOR: PAIROJ RAOTHANACHONKUN, D.Eng.

52 P. 2016.

This research aims to design a new warehouse to store the wheels of S.H.Y.
AUTOMAX by using zoning control system, visual control and first in, first out (FIFO) concept.
Based on the data collection, the main cause is no product location. In case of having a new order,
the new wheels will randomly keep together with the old stocks. Therefore, employees will take a
long time to pick the orders in each time.

From the research results, the rearrangement of storage area of the warehouse could be
processed by grouping the products according to each inventory turnover. In addition, the FIFO
was applied by marking the different colors to the products in order to enhance visual controls.
The products were vertically stacked around 8 boxes for convenient picking with the right
products and more safety. Therefore, the result of the new warchouse had enough storage space

for storing the products, reducing the seeking time and convenience in counting process.
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