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57920031: MAIJOR: LOGISTICS AND SUPPLY CHAIN MANAGEMENT; M.Sc.,
(LOGISTICS AND SUPPLY CHAIN MANAGEMENT)
KEYWORD: WASTE / IMPROVEMENT / LOGISTICS
LADDAWAN NANTAJINDA: APPLICATION OF ECRS WITH MILK RUN
TRANSPORT COMPANY: A CASE STUDY OF THE ABC TRANSPORT COMPANY.

ADVISOR: PAIROJ RAOTHANACHONKUN, D.Eng, 57 P., 2016.

This research aimed to increase logistics performance of ABC Company Limited
Limited in respect of the operations process through Milk run delivery process. The research
analyzed the problems by fishbone diagram. Then, the research applied ECRS technique to
reduce waste of operations.

Results from the study showed that some working processes was time-consuming
and wasted in distance. Results of the application of ECRS demonstrated the improvement of
truck control sheet and the process of receiving empty containers. This research can save time
around 50 percent or from 120 minutes to 60 minutes. Moreover, Trucks can delivery on time in

each Milk run route.
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