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CHANYAPON SERMSRI: THE RELATIONSHIP BETWEEN HUMAN

RESOURCES MANAGEMENT AND ORGANIZATIONAL ENGAGEMENT AMONG
EMPLOYEES WORKING FOR A COMPANY IN AMATA NAKORN INDUSTRIAL
ESTATE, CHON BURI PROVINCE. ADVISOR: SUPRANEE THAMMAPITAK, D.P.A.

112 P. 2015.

The purpose of this study was threefold. First, it aimed at examining the attitude toward
the management of human resources among employees working for a company located in Amata Nakorn
Industrial Estate, Chon Buri Province. In addition, it intended to investigate organizational engagement of these
employees. This study also attempted to determine the relationship between the management of human
resources among employees and their engagement to the organization. The subjects participating in this study
were 286 employees working for a company located in Amata Nakorn Industrial Estate, Chon Buri Province.
The instrument used to collect the data was a questionnaire. The descriptive statistical test used to analyze
the collected data included frequency, percentage, means, and standard deviation. To determine the relationship,
the test of Pearson’s Product Moment Correlation Coefficient was operated with a preset significant level of
0.05.

The results of the study revealed that the level of attitude toward the management of human
resources among employees working for a company located in Amata Nakorn Industrial Estate, Chon Buri
Province was found at a good level. Also, the subjects demonstrated a high level of organizational engagement.
It was found that there were direct and positive relationships between the eight aspects of human resources
management and organizational engagement. Specifically, high and positive relationships were found between
the aspects of human resources development, human resources planning and organizational engagement at
a significant level of 0.01. In addition, a moderate level of relationship was found between the retention of
human resources, rewarding and compensation, evaluation, recruitment/ selection, and job analysis/ design at
a significant level of 0.01. Finally, there was a low relationship between safety, health and organizational

engagement at a significant level of 0.05.
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NTVINITNINYINTUUBEY (Diagnostic model of human resource management) NeINL

a o 4 1
NITVIUNMTUINMITININIINITNYBY (Human resource process) LL‘L!’JGIM?J mﬂ‘ﬂqyf]mm

1 @ I [} 1
Ivancevich %ummwaumimwsnﬂimgymﬂu 4 99],11‘! Iﬂﬂuﬁlﬂu!lﬂﬁ%ﬂi%ﬂﬂuﬂﬁﬁﬁuﬂu
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External environment influences

1. Government requirements,

3. Economic conditions/ domestic

Diagnose
regulation, and laws
prescribe
2. The union
implement
evaluate

and international

4. Competitiveness

Internal environment influences
1. Stategy

2. Goals

3. Organizational culture

4. Nature of task

5. Work group

6. Leader’s style and experience

21

Diagnose
prescribe
implement

evaluate

Human resource processes

Acquiring human
resources

1. Equal employment

opportunity

2. HR planning

3. Job analysis and

design

4. Recruitment:

domestic and

international

5. Selection:

domestic and

international

Concerned about

people and results

Rewarding human
resource

1. Performance

evaluation

2. Compensation

3. Job analysis and

design

4. Benefits and

service

Concerned about

people and results

Developing human
resource

1. Training and

development

2. Career planning

3. Discipline

Concerned about

people and results

Maintaining and
protecting human
resource
1. Labor relations

and collective
bargaining

2. Safety, health
and wellness

3. Evaluation

Concerned about

people and results

Focus of each process is on people and results

2

v

Desirable end results

Socially responsible and

ethical practice

Competitive, high

quality product (s)

Competitive, high

quality service (s)

2551, N1 25)
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1.5.1 moludseing (Domestic)
1.5.2 5en191 52 (International)
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2.2 MINAMABULUNY (Compensation)
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3.2 MTNAU (Development)
3.3 MSNUUNUDITW (Career planning)
3.4 g (Discipline)
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bargaining)
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