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56930153: MAJOR: PUBLIC ADMINISTRATION (GENERAL ADMINISTRATION)
KEYWORDS: LEADERSHIP / DESIRED CHARACTERISTICS OF PROJECT MANAGERS/
UNIT FOR PROJECT ADMINISTRATION/ DOUBLE A (1991) PUBLIC.
CO., LTD.
THITIWAT THIRAJIRANANT: EMPLOYEE OPINION TOWARD DESIRED
CHARACTERISTICS OF PROJECT MANAGERS IN PROJECT ADMINSTRATION UNIT
AT DOUBLE A (1991) CO.,LTD. MAJOR ADVISOR: CHAKCHAI SUEPRASERTSITH,

M.A. 129 P. 2015.

The purposes of this study were to examine desired characteristics of project
managers for a unit of project administration at Double A (1991) Co., Ltd. Also, this study attempted to
compare desired and actual characteristics of project managers in terms of their personality, human
relationship, leadership, knowledge and competence in administration, and ethics. The population
participating in this study was 57 staff at operational level, working for project administration unit at
Double A (1991) Co., Ltd. The instrument used to collect the data was a questionnaire. The statistical
tests for data analysis included frequency, percentage, means, and standard deviation.

The results of the study revealed that the means score for the subjects’ opinion toward
desired and actual characteristics of project managers was found at the highest level. When considering
each aspect, it was found that the subjects rated the desired characteristics of project managers in
relation to their personality with the highest means score, followed by the characteristics relating to
leadership. Regarding human relationship, knowledge and competence in administration, they were two
aspects of characteristics of project managers that were rated with low means score.

Based on the results from the comparison, it was shown that the means score for expected
characteristics of project managers was higher than that of actual characteristics. The highest means
score for the discrepancy between desired and actual characteristics of project managers was the
characteristics in relation to leadership, followed by the aspect of personality. Finally, the means score
for the discrepancy between desired and actual characteristics in relation to human relationship,

knowledge and competence in administration of project managers was found minimal.
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Reliability: tuvaausugManuzvafdamslasemsnilszasn

Scale: ALL VARIABLES

Case processing summary

103

N %
Cases Valid 30 100.0
Excluded" 0 0
Total 30 100.0
a. Listwise deletion based on all variables in the procedure.
Reliability statistics
Cronbach’s alpha N of items
901 27
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Item-total statistics
Scale mean Scale Corrected |Cronbach's
ifitem | variance if | item-total alpha if
deleted item correlation item
deleted deleted
Hoams Iaseamstiguninitenio 3ale 118.23 73.426 503 898
mimmmﬁumm
Aoam3Tasamsiiuaulandi 118.10 75.266 315 901
Y J A o [
wazlinnusuienunnde
3y o
it @mﬂmqnmﬂu@mmmmmﬁa 118.07 75.789 260 901
RRITTE mmﬂwau
goams Insamailugifieluauos 118.20 73.614 424 899
mmsammmmaﬂmummaﬂmq
Ha sans Tassmsitudedraiiann 118.23 71.633 566 896
AlAv s uinyan
HIAN13 1ATINITATIABIIAT LAZ3In 118.13 72.257 589 896
AMAIVOIIA
Avans Tasemsianuniluiuesiy 118.47 71.706 483 898
WINIY
Yo
Aoans Tnsamsfiaadlz TumsTdudn | 11830 72.976 393 900
1 =R YA Yy 9

waztairinganonlinaseny
Avam3lasamsamnsnaiuauensual | 118.10 73.197 496 898
aed1da Taammz e1sval Maau
wu 1nss @ele nada
Yo Y Yo Y
HIAN13 1A3IN13A033TN2196) 118.27 71.857 494 898
uazimame
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Item-total statistics
Scale mean Scale Corrected |Cronbach's
ifitem | variance if | item-total alpha if
deleted item correlation item
deleted deleted

goamsIasamslianuaunsalums | 118.37 73.689 282 903
1¥snsnarites e lumsnszduiih
Tyanadu Sanunsziesedu
salohasiideanms g
HIAN13 1ATIMSTAMUAINTD 118.03 74.378 467 899
Tumsdaauly Wuuessoudiu
nddadule TanuAessy ndunT
ym
HIAN15 1ATIMITANUATOAIY 118.40 74.248 411 899
Mg s I singuiens1da
HAzNADY
gians Insamadudiianufasiy 118.27 73.651 369 900
adassd
HoAM3 InTINsADIEUNIAING 118.23 73.220 528 897
Tnal 9 WaIIAUL LA NN
Haams Iasemsiianuainsn 118.17 73.316 462 898
TunMsYsea U UHUIBIUAN 9
144
Ha Sams TasemIansadeas e 118.20 73.062 483 898
Tudlszidudam 9 18auasion
11y
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Scale mean Scale Corrected |Cronbach's
ifitem | varianceif | item-total alpha if
deleted item correlation item

deleted deleted
Avams Tasamadludiinnuaiuse 118.73 69.168 507 899
qaludnEwdaanssufinuouin wu
w30ena Tos T Fudu
H9AMT 1ATINMTA NI DN 118.13 71.706 750 894
QUFARY LAZIMIZANAIY
ANMVANTORTUNO NG
Haams InsamsaodIdanfsneaou | 118.30 69.734 556 896
U Al Yy 9

T NIE VAR FURRITR LT R A Y Y
Amnaanuiule duag)
Hoans Insamsiianugasssuae 118.03 73.482 591 897
laisnuigyan Ty

Yo <
diamslassmailuddainluda | 11830 71.528 638 895
YDIAUIDY SNHITRYRN
fiams TnsansFedndnonssing 118.10 73.334 561 897
Taluduudasodedagd o

Yo < 4
Haams Tasamaiivilss Tea 118.23 71.771 616 895
1 ' d 1 @
ausmunn sz Tesiaiudd

Yo A o
goamsIasamsiivaleToudouosd | 11827 71.375 589 896
g ! v v o
Berilererd1dTafuiaymn
i Famslasansfinnuidesins 118.73 69.168 464 901
aoynnanili
Avam3Tasamsdfiiaau 11820 | 72.441 550 897
Taoliaziliafasssuoua
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Mean

Variance

Std. deviation N of items

122.80

78.028

8.833 27

Reliability: tuvaausugaanyazvefaamslasamsmainiuais

Scale: ALL VARIABLES

Case Processing Summary

N %

Cases Valid 30 100.0

Excluded" 0 0

Total 30 100.0
a. Listwise deletion based on all variables in the procedure.
Reliability statistics

Cronbach's alpha N of items
.965 27
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Scale mean Scale Corrected [Cronbach's
ifitem | variance if | item-total | alpha if
deleted item correlation item

deleted deleted
Hoams Iasemstiguninienio 3ale 108.93 | 200.616 519 965
7 t4
RPN e NTRR
dvam3Tasamaiiuaulentis naz v 108.70 | 199.114 704 963
1 A % \
AaNusINenunnkhe
Yo ST o
Haans Iasamstlugnainsasuia 108.80 | 200.786 603 964
o o YA
GRITEATRLRRACY
9o <3| YA o
Haams Iasamadluguiniylunues 108.77 | 199.771 643 964
ansonuguaned I luneigndes
goams Insamsiludediaiiaun 108.67 | 197.264 792 962
AlasAurigyan
HIAM3 1ATINIIATIABIAT Hazdangmal | 108.70 | 198.493 737 963
LNELE
faams Iasamsiinnunilusueady 108.73 | 200.202 657 963
NN
goans Tnsamsfiaatls luns Tdurin 108.87 | 199.016 723 963
" o YA 99
wagtairingadonlinaseny
HoAn3 1AsIMsaImNI0AILANITUS 109.13 | 199.568 536 965
YA 4 ]
AL 1aA Tagmwiz 915181 N19aY 1T
Tns5 1@ele fda
HIAN13 1A5INTADI3INI19A7 108.77 | 197.771 797 962

uazimame
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Scale mean Scale Corrected |Cronbach's
ifitem | variance if | item-total | alpha if
deleted item correlation item

deleted deleted

H9ANT 1ATINTAINITONDUHLIBITN 109.13 | 201.292 592 964
FAIU UAZINIZTNATNAINAINITORS U
UOUTINY
Aaams Insamstanuamnsolums 1y 109.03 198.723 649 964
ansnavses 1w lumsnse ﬁu%uﬂw
yanadu anunsziesedu dalorhaad
foamsla
HIAN15 IATIMSUANUAINTD 108.80 194.028 837 962
Tumsaagule wuwesseumu
nddadule TanuAeas sy ndunTy
My
goans Insamsiianuannsosu 108.87 | 204.051 553 964
Mg s I singuiens1da
1AzQNADY
diams Tassmailudiinnufeiisy 109.07 | 198.133 658 964
adnassn
H9AN3 1ATINIADIVGUIAINS 11 9 108.93 197.857 718 963
WNAUIAUD AR NI NITY
HIAN13 IATIMITANUAINTD 108.63 198.447 725 963
Tumsdszauanuiuniisaua o 1da

@mﬂmqmsmmsaa@mwm}ﬂu 108.73 197.030 768 963

ﬂizgﬁuﬂtgmssin 7 144 nazgowdhla
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Scale mean Scale Corrected [Cronbach's
ifitem | variance if | item-total | alpha if
deleted item correlation item

deleted deleted

Yo I Y
{3 Insam st uduANuaIuIaga 108.83 | 196.902 762 963
TuAmFnIennssunauaLL 1B 10N
Tos ol udu
Haams Insamsaodldansneaouaiu | 10913 | 195.706 775 963
dudsudimam i ddiRannw

v Hung)
HIAN15 IATIMIUANUYATITUAD 108.87 | 197.706 693 963
Alavsautinan iy
gaams Insamailudoaiulusmaves 108.87 197.292 814 962
AU ST

Yo d' v d 4 aa
HIAN3 In3INsFdndaneanns Uanle 108.73 | 197.926 776 963
undanedeinga1e

Yo < J 1
Hians Iasamamivsg Teyiaiuso 108.73 | 196.133 813 962
wnnanlse Tendaaue

Yo aa Y A J
Haams Iasamstiaanlalenusenaisd 108.77 | 198.116 725 963
dﬂl dy J Yo o Y
RRINGER ESGIRIGE S

g IS) 3 1
Hoams lasamsiianuidesmsdoynna | 108.97 | 199.551 578 964
A%

Yo a oA [} a

vams IassmsifiaauTas luaziia 108.70 | 197.666 728 963

i
= v A
AABIINOUA




Scale statistics

Mean

Variance

Std. deviation

N of items

113.03

213.757

14.620

27
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Questionnaire
Research topic: The Opinion of Operating Workers on the Desirable Management Charecteristics of
Project Mangers in Project Management Division of Double A (1991) Ltd.

This questionnaire is part of a Master of Public Administration course. All responses are used
confidentially and for academic purposes only. Please answer as truthfully as possible, and thank you for
your cooperation.

Instructions: Please mark |/ in the box || of the most correct answer.

Questionnaire consists of two parts:

Part 1 is a general query about respondents.

Part 2 of the questionnaire gives employee feedback on the desirable traits of management in the
administration of Double A (1991) Ltd. This section consists of 5 areas:

1. Personality

2. Relationships

3. Efficacy

4. Leadership

5. Morals
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Part 1: General query

Instructions: Please mark \/ in the box | | beside the most correct answer.

1. Gender
] 1) Male ] 2) Female
2.Nationality
1 1) Thai | 2)Chinese
'] 3)Indian L] 4) Indonesian
Ll 5)Others: covveeeeeeeeieeee
3AgE i years (full year)
4.Highest education
L] 1) Diploma L] 2) Bachelor degree

L] 3)Higher degree

5. Area of study

] 1) Construction (] 2) Mechanical
'] 3) Electrical (] 4) Chemical
Ll 5)Others: vovveeeeeeee

6. Employment type
'] 1) Full-time L] 2) Contractual

7. Work experience
'] 1) Less than 1 year 213 years

L] 3)3-5years L] 4) More than 5 years

8. Current project (Please select only the one project in which you are dedicating most of your time)
L] 1) Project NPP5a TG9SMW L] 2) Project PP9

L] 3) Project E85 L] 4) Project NPP5a Solar Power
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'] 5) Project WTP5a '] 6) Project IPP&CHP

L] 7) Project Pulp3



Part 2: Desirable characteristics in comparison to real characteristics of the executive management team in Double A Ltd., (1991).

Instruction: Please mark v beside the most correct answer. Desirable characteristics are characteristics which you would desire in management staff. Actual

characteristics are ones which you actually observe while working with Double A Ltd., (1991).

Opinions are classified in 5 levels:

5 : Strongly Agree
4 : Agree

3 : Neutral

2 : Disagree

1 : Strongly Disagree

Desirable Characteristics Actual Characteristics
3 3
v -]
& & & )
) — L S on —t - S
< w < L 2 < N < o Z
i 2> = £ s " > £ E & =
No. Questions = %n s s > = én 2 s >
=] Zz = b £ z = 50
e =] = S =] =
= © & e
@ & ) &
) P
5 4 3 2 1 5 4 3 2 1
Personality
Project manager is healthy, both mentally and
1 physically.
Project manager is kind and cooperates well
2 | with the team.

14!



Desirable Characteristics

Actual Characteristics

3 3
3 = 3 =
S = - o0
o0 — ) b en — @ ]
<« N < o £ < N < o Z
o = = a 53 = by a
N ti = 5 E Y = 5 B 4
0. Questions S %n 2 g T: & én 2 3 %f)
) z =] = S z (= =
=] e = )
@ = ) =]
) n
5 4 3 2 1 5 4 3 2 1
Personality
Project manager is a good listener and takes
3 | member’s advice.
4 | Project manager has great self-discipline.

Personality (continued)

5 Project manager is a good role model.
6 | Project manager is punctual.
Relationships

7 Project manager is easy- going.

8 | Project manager is convincing as a leader.

9 | Project manager can control his emotions,
especially negative emotions such as anger,
regret, and worry.

10 | Project manager can adapt to many situations.
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Desirable Characteristics Actual Characteristics
3 3
L ]
& & £ g
& = $ P Z = g 2
| ¢8| E| &| & | & E| &| &
No. Questions = En = S = = = g S =
= Z I~ on = Z. ~ on
S = = S = =
S IS - =]
» = ) &
) n
5 4 3 2 1 5 4 3 2 1
Leadership
11 | Project manager can lead and motivate the
team effectively.
12 | Project manager is good at making decisions
and solving problems.
Efficacy
13 | Project manager is a good communicator.
He/She can speak English very well.
14 | Project manager is creative.
15 | Project manager is a good learner and likes to
help members to improve themselves.
16 | Project manager cooperates very well with
other departments.
17 | Project manager has good presentation skills.

9¢1



Desirable characteristics

Actual characteristics

S o S
5]
2 & £ S
%ﬂ @ = i 3 él) © = 3 3
i = = = S © > £ £ s °
No. Questions =0 %n 2 s = = én 2 s =
S - 2| & P
= S = o
» = » &
) n
5 4 3 2 1 5 4 3 2 1
18 | Project manager has high engineering skills in
his/her study area, such as mechanical,
construction, or electrical.
19 | Project manager chooses the right people for
the right jobs.
20 | Project manager is a good mentor and
encourages the members to gain trust and
loyalty.
Morals
21 | Project manager is fair to all members, and
doesn’t participate in gossip and rumors.
22 | Project manager always keeps his/her word.
23 | Project manager is faithful to the organization

(i.e. will not accept bribes).
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Desirable Characteristics

Actual Characteristics

S o 3
L
& & £ &
& = g Z < 2 e g Z
] 3 . <
No. Questions ) %n s s = = %n g s =
= I~ on o )
e z =] = g z (=] =]
& e kB o
N : wn N
) v
5 4 3 2 1 5 4 3 2 1
24 | Project manager cares for employees more
than his/her self.
25 | Project manager is generous to all members.
26 | Project manager is a kind person in general.
27 | Project manager has good morals.
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