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The purposes of this study were to construct and to evaluate the model of academic
leadership of school administrators under a local administrative bureau. The research
methodology was divided in to two phase; The first phase was constructing the model of effective
academic leadership by conducting using document analysis as well as pilot study, then
proceeded with Delphi technique with 17 specialists followed by focus group of 12 specialists.
The second phase was a model confirmation with Confirmatory Factors Analysis aimed to find
the consistency of the theory and empirical data. The data gathered from 325 samples.

The research instruments consisted of interview question for pilot study, 3 sets of questionnaires
Delphi technique (one opened end questionnaire and two rating-scale questionnaires) as well as
one for rating-scale questionnaire for Confirmatory factor Analysis. The statistical devices used in
this research were median, inter-quartile range for (Delphi technique) and confirmatory factor
analysis.

The findings reveled that;

1. The effective academic leadership consisted of 3 factors which were; academic
knowledge, role of academic administration and academic skills with the following details;

1.1 Academic knowledge consisted of ; knowledge concerning effective school,
knowledge concerning performing effective teaching-learning activities, knowledge concern
philosophy of educational administration, knowledge concerning school administration
development, knowledge concerning change management, knowledge concerning curriculum
theory and curriculum development, and knowledge concerning research for teaching-learning

development.



1.2 Role of academic administration consisted of; supervision and evaluation of
teaching-learning activities, teachers and team work development, facilitation of curriculum
development and application, development of group dynamic, action research and class room
action research, performing school climate supporting students learning, and performing
community relationship.

1.3 Academic skills consisted of;

1.3.1 Leadership skill, consisted of; interpersonal relationship skill,
communication skill, teaching supervision skill, and skill on guiding for group decision-making.

1.3.2 Technical skill, consisted of ; skill on setting goal and vision in academic
affairs, skill on educational evaluation and planning, skill on administration and teaching learning
observation, skill on research and evaluation, and skill on self development.

2. The result of confirmatory factor analysis showed found that there was congruency
between theoretical model and empirical data with the Chi-Square value of 385.22 (the criteria =
non significance), Relative-Chi-Square value of 1.00 (the criteria = not lower than 2.00) GFI value of
.97 (the criteria = higher than .90) AGFI value of .93 (the criteria = higher than .90) These
statistical value demonstrated that the measurement model of indicators of effective academic
leadership of school administrator under local administrative bureau was congruence with

empirical data.
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