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The purpose of this study is to introduce the possibility of reducing waste by applying
Value Stream Mapping and supply chain tools such as Fishbone diagram and statistical methods
in order to visible overview the film production process of TPK company and result in identifying
waste in the process, the researcher then introduces the methods of reducing wastes in the
production process by increasing frequency in production machine maintenance, to prevent errors
in machine setting by making work instruction, improving production quality by intensifying
production quality control and to decrease the material shortage by using information system to
control the inventory level.

In conclusion, the future process of Value Stream Mapping is introduced and the

overall process reduces the current processing time by 6.27 percent.
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Machine K03 R02 RS08
Thickness (um) 102 39 39
Width (mm) 1,800 4,600 4,600
Density (g/ cm3) 1.305 1.305 1.305
Line Speed (m/ min) 120 120 92
Yield 95% 90% 90%
Net Output (kg/ hr) 1,638.85 1,517.08 1,163.09
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