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56920062: MAJOR: LOGISTICS AND SUPPLY CHAIN MANAGEMENT;
M.Sc. (LOGISTICS AND SUPPLY CHAIN MANAGEMENT)
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SUWAREE KLONGNGANTALAY: THE INCREASING OF PERFORMANCE
EFFICIENCY BY USINGKAIZEN CONCEPT: CASE STUDY OF PURCHASING
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The objective of the research is to increase more performance and working capacity by
applied KIZEN system to the working process of purchasing department without increasing more
staffs. It should be able to support the new production line which has been started since
November 2014.

The outcome of the research is satisfactory. Even though more document work was
increased but man-hour used was lesser. The average time to finish 1 item per person was
decrease from 96.36 minutes to be 56.36 minutes and in the urgent purchasing case, from 43.11

minute to be 32 minute, if compared at the same 11 working steps.
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