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SOURCING: A CASE STUDY OF THE COMPANY IN PETROLEUM AND
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The purpose of this study is to study about guidelines for the category management
in strategic sourcing in accordance to the ISO 20400:2017 the standard for sustainable
procurement. Sustainability issues are economic, social, and environmental will take into
consideration in process of strategic sourcing in the part of category management on market
analysis. Analysis of a market is normally only used by supply risk analysis with spend analysis.
However, this study will take sustainability risk into consideration with normal analysis. The

scope of study is product category of general catalyst.

The result showed that the sourcing strategy by taken sustainability risk into
consideration with normal analysis is no different from normally only used by supply risk
analysis with spend analysis, because general catalyst is high risk category in sustainability
issues. The result by take the sustainability risk into consideration with supply risk and spend
analysis to cause general catalyst category for point of Critical Items on Purchasing Portfolio
Model. However, the case study company decides to use the sustainability risk into category
management in strategic sourcing because the results for other category showed that sourcing

strategy by taken sustainability risk into consideration with normal analysis are different.
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UNSPSC (United Nations Standard Products and Service Code) (Kirit Pandit & Haralambos
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Overview and Comparison of Purchasing Portfolio Models

Elliott-Shircore Hadeler and Lilliecreutz and Olsen and Ellram Van Weele
and Steele (1985) Evans (1994) Ydreskog (1999) (1997) (2002)
Procurement Positioning
Name of the Model Supply Strategy Square Classification Model Portfolio Model Purchasing Portfolio Model
Overview
1. Profit/Value Potential 1. Product's Value Potential 1. Economic Profile 1. Strategic Importance 1. Profit Impact
Metrix Dimensions 2. Supply Vulnerability 2. Complexity 2. Complexity and Risk 2. Difficulty of managing 2. Supply Risk
Profile
1. Strategic Critical (Not Specified) 1. Strategic 1. Strategic 1. Strategic
2. Tactical Profit 2. Leverage 2. Leverage 2. Leverage
Categories
3. Strategic Security 3. Bottleneck 3. Bottleneck 3. Botleneck
4. Tactical Aequisition 4. Non-Critical 4. Non-Critical 4. Non-Critical

Recommendations for

Strategic Items Manage Suppliers Strategic Partnerships (Not specified, depending Close Relationship Partnership
Leverage Items Drive Profit Global Trading on the desired cooperation  Leverage Volume Exploitation of Power
Bottleneck Items Ensure Supply Close Relationship wit the suppliers) Standardize & Find Subtitutes  Assurance of Supply
Non-Critical Items ~ Minimize Attention Simple Contracts Standardize & Consolidate Systems Contacting

NN 9 MNTINVRINSISoUINYY Purchasing portfolio model
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