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NARISARA SORNSOMBOON : LEAN WORK PROCESS IMPROVEMENT
FOR SALES ACTIVITY OF ABC COMPANY LIMITED. ADVISORY COMMITTEE: MANA

CHAOWARAT, Ph.D. 2020.

This study aimed to study the current work process, waste in sales activity of ABC
Company Limited and propose the work process improvement for sales activity. This began with
the analysis of the process activity mapping to study the current work process of ABC Company
Limited. There were 12 wasted work procedures. After that, apply lean concept and IE techniques
to propose the guidelines for improvement as follows: 1) focus on creating value by combination,
elimination, rearrangement of work procedure, the result in increasing of value work procedure
from 9 to 11 procedures. 2) Creating cooperation within the company for continuous work. 3)
Continuous review of work processes to improve and measure the work process for the wasted

work process reduction or without wasted work process.
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