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STEEP Analysis
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Customer & Stakeholder Requirement & Expectation

SA, SC, SOp, CC
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FON-VOC & VOS
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Formulate Strategies Sn‘;“:;';@ & Detect Risk
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Deploy the Plan

Set AP, Align Resource
Set Work System & Effective Team
Deploy the Plan

MIS, CFR, PMS, Reward & Recognize
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Develop Innovation

CFR, KM, Lean, Design Thinking

Change driver

(Growth & Outward mindset/

Change agent
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Strategic Development Effective

communication

(Clear content/Variety methods/
Two ways/Positive way)

(Share vision & goals /Clear deployment.
Active & agile sprint planning and reviewing
Make seamless jigsaws with active teams.
Find out experts for coaching & supporting.
Empower& motivate work-life balance.)
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Knowledge Technology and
management-based Digital

(Mstdinalulagiaisautne

(To develop people/ SRRt fadt
wa:asnatdutnsovuo)

To enhance ecology with KM Portal/
To develop and integrate asset)
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