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Plan Plan Plan
1.Information
Gathering
& Analysis

2.Situation Analysis
& Vision Review using
EdPEXx Criteria

5.Action Plan
Development &
Implementation

3.Strategy
Formulation
through EdPEXx
Questions

4.Development of
strategy using EAPEx
Criteria a guideline

9.Enhacing maturity
Plan for next cycle

7.Evaluation Systems &
Processes to drive the org.
toward TQA/EdPEx Questions

8. SAR and Internal/External
Assessment to Improve
organizational maturity

6.Strategy
Monitoring
& Evaluation

Preparation

Identify as strategic

Study/Research
and Analysis

1. Information
Gathering&
Analysis

2. Situation
Analysis &
Review using
EdPex Criteria

Sep.

SQD,IT,Data
Center, ADB

objectives and define

organizational and HR

plans.

3. Strategy Formulation
through EdPEx
Questions

4. Deployment of
strategy using EAPEx
Criteria as a guideline

SQD,ADB,MEDBoard

Strategy
deployment
and Execution

5. Action Plan
Development &
Implementation

SLs,ADB,Head,
Staff
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Strategic Monitoring
& Evaluation

6. Strategic Monitoring
& Evaluation
7. Evaluation Systems &

Processes to drive the org.

toward TQA/EdPEx
Questions

Oct-Dec/Jan-Mar./
Apr.-Jun/lul-Aug.

SQD,ADB, Head,Staff

Strategic Improvement

8. SAR and Internal/
External Assessment to
Improve organizational
maturity.

9. Enhacing maturity
Plan for next cycle
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