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57810222: MAJOR: PUBLIC ADMINISTRATION; Ph.D. (PUBLIC ADMINISTRATION)
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e-BIDDING
MANOON BOONNAD: THE PROCUREMENT METHODS DEVELOPMENT FOR
MEDICAL SUPPLIES OF THE COMMUNITY HOSPITALS PUBLIC HEALTH REGION 2
(PITSANULOK). ADVISORY COMMITTEE: SUPRANEE THAMMAPITHAK, D.P.A,,
PONGSATEAN LUENGALONOKOT, Ph.D. 255 P. 2018.

This research was aimed at to investigate the current conditions, problems and
barriers and the procurement methods development for medical supplies of the
community hospitals public health region 2 (Pitsanulok). A qualitative approach was
applied for data collection through conducting in-depth interview and focus group with
72 key informants, who were the Hospital Directors/ the Public Health doctors, Chiefs of
Administration, chief of Supplies, Chiefs of the Nurse Group, the Specification Committee
and Supplies Check Committee.

Results revealed that:

Price Agreement Method-the current medical supplies procurement of the
community hospitals public health region 2 (Pitsanulok) disclosed that the procedure
was adherent to the regulations of the Office of the Prime Minister on Supplies BE 2535
(1992). Problems and barriers were rules and practices were ambiguous with red tape
and approval delay with restricted time in the procurement procedures. The Price
Agreement Method Development contained not less than three bidders, not considering
just cheap price alone, users-fit supplies, updated e-GP reports, cancellation of
paperwork but direct disbursement with the Budget Bureau and cancellation of welfare
funds.

Price Checking Method currently showed that the financial margin for supplies
procurement greater than 100,000 Baht but not exceeding 1,000,000 Baht under the
Supplies Regulation BE 2535 (1992) met the problems and barriers that the regulatory
practices were ambiguous with restricted time for the procurement. Also, the information

technology was slow and instable as well as the time frame for recording and the



approvals were slower than the annual budgetary plans. The Price Checking Method
Development contained being opened for critiques on TOR (confidential)/suppliers
confidentially complained, the Specification Committee (independent and transparent),
direct disbursement with the Budget Bureau, and rigid punishment measures upon
corruption found.

The e-Market Method in the current conditions showed that most community
hospitals decline to use it. The e-Bidding Method Development comprised the
representative committee (NGO) was impartial to set specification, non-stakeholders co-
commenting on TOR Draft (confidential), and setting amount of bidding guarantee for
more than 1,000,000 Baht/ project.

The e-Bidding Method currently showed that the process of budget grants was
proposed from bottom. The e-GP process with multiple procedures was believed that
impartiality was found and without facilitation to any companies. Time was worthwhile.
Supplies irrelevant to budget are impartially opened for criticism on TOR Draft. Problems
and barriers revealed that the system disabled to protect transparency and audit ability,
slow internet, and unsupportive programs needed supporting devices. The e-Bidding
Method Development comprised a space to store using rate estimation for a quarter,

being opened to local suppliers and direct disbursement with the Budget Bureau.
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1 SWANNETUINT A Nnylan 749,675 63,153 1.96 89.43
2 swsupsing M2 wenglan 127,232 6,874 0.72* 63.93
3 INIAMITANT F2 Nrnylan 78,655 2,372 0.51* 55.49
4 aWuNTEA F2 Nnlan 137,621 4,248 0.57* 107.07
5 IW.UNNILYN F2 Nenylan 154,082 2,944 0.64 88.43
6 IW.NIUNNIN F2 Nnlan 122,617 3,523 0.68 112.39
7 wdnluad F2 Nernlan 85,372 3,497 0.71 94.68
8  n.Smes F1 Nenlan 113,958 5373 0.58* 84.73
9 sn.iluuzilng F2 Nnylan 80,938 2,622 0.59* 59.58
saufienlan 1,650,150 94,606
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e TRWENNA  SEAULEMS  Aawdm OP 9m (ASQ)  IP 99u (ASQ) cMI 'am:
ATAILAEN
1 wawasysod S sy snd 345,232 34,998 1.20 94.64
2 IW.uANAN M2 sy snd 209,569 12,132 0.89 136.55
3 IWATuT M1 sy snd 11,254 17,553 0.81* 122.00
4 swuuesld M2 sy snd 148,660 8,489 0.68* 149.59
5 IWMAN F1 sy snd 140,992 8,256 0.75 135.19
6 INTULAY F2 sy snd 113,277 6,433 0.61 92.91
7 awdeanuiu F2 sy snd 117,745 6,705 0.71 102.56
8 IWATMN F2 sy snd 113,945 3,396 0.63 115.89
9 andalih F2 sy snd 76,788 3,180 0.63 94.12
10 IWALIAD F2 sy snd 55,532 3,458 0.58* 86.75
1 swabma F3 sy sl 35,364 966 0.52* 69.67
SANNTTY O] 1,332,994 104,600
1 wansand A fnIAAT 622,825 42,625 1.58" 104.16
2 swihtha F1 IR 75,748 3,008 0.61 72.23
3 Inmseu F2 nIAATT 57,637 2,010 0.71 59.44
4 swsidan F2 nIAATT 78,400 2,689 0.59* 62.05
5  gwyniia F3 IR 29,502 911 0.60 22.18
6 aw.thulan F3 QRIAMI 27,660 1,097 0.55* 36.81
7 IWddy F2 IR 130,497 4,759 0.62 55.34
8  IN.ALUA F1 NIRRT 86,985 2,151 0.59* 75.50
9 m.meaudu F2 NIRRT 61,106 1,503 0.80 54.45
FANYATAATT 1,170,360 60,753
1 anglavi S qlavie 293,599 17,063 1.38 70.27
2 aw.eRdssglavie S qlavie 265,727 15,535 1.34 70.27
3 sw.ad9salan M2 qlavie 149,704 6,888 0.78* 52.02
4 IneEdTNAY F2 qlavie 152,714 5,001 0.59* 78.35
5 ﬁw.vjmﬁiau F2 qlavie 99,591 2,582 0.66 67.09
6 TWATHA F2 qlaviy 99,591 2,582 0.66 67.09
7 swndlnsane F2 qlaviy 111,876 3,704 0.73 116.59
8 IW.LUAMUAUNRE F2 qlavie 103,881 3,014 0.64 76.96
9 TWATUAS F2 qlaviy 85,456 3,643 0.62 78.99
1nglavie 974,221 47,499




37

R3990 1 (5in)

AR

e TRWENNA  SEAULEMS  Aawdm OP 9m (ASQ)  IP 99u (ASQ) cMI -
ATBILRAEY
1 TN.AULARY S AN 448,620 13,642 1.16* 65.68
2 . Laan S AN 449,023 15,981 1.32 67.07
3 ?w.ﬁfuma M2 AN 50,114 3,529 0.79* 102.63
4 PR GINRN M2 AN 176,807 4,355 0.58* 392.72
5 I LNTENA F1 AN 223,667 5,267 0.63 71.81
6 TN NUNTE F1 AN 232,373 4,047 0.46* 104.76
7 sW.TuA N F2 AN 219,335 2,042 0.67 43.00
8 EiA KAl N F2 AN 152,493 1,265 0.82 62.22
9 mAudn F3 faluiilln
FAUAN 1,952,432 50,128
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