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DEVICES

CHUTIMA WOOWONG : THE APPROPRIATE ADMINISTRATIVE
STRATEGIES OF BELMEXTHAI COMPANY LIMITED. ADVISORY COMMITTEE:

SAKCHAI CHANROUNG, Ph.D. 2018.

The research entitled “The Appropriate Administrative Strategies of BelmexThai
Co., Ltd.” was to develop the current environment under SWOT Analysis and to determine the
appropriate administrative strategy of BelmexThai Co., Ltd. by developing TOWS Matrix. The
study was a qualitative research. The data were collected through focus group and in-depth
interview. The research results were as follows:

1. There were four aspects of current environment: 1) to the strength, there were
public relations channels reaching customers easily. The target group was satisfied with the store
location. The company always looked for new suppliers. There were a lot of distribution
channels, and creativities were encouraged. There was internal communication throughout the
organization, and staff were specialized in product design. Customer Service centers were
distributed. There were shops in the hospitals. There was the promotion and development of
personnel. 2) To the weakness, responsibilities were not clearly shared. New products came out
very late. The promotion was not continuous and slow. There was little welfare for employees
and this caused turnover. There was the lack of specialized personnel. To work environment, it
was too crowded. The shelves were not appropriate for the products. Online media were not
continuous, and there was the lack of development of the work system. Customer data storage
was poor. 3) To the opportunity, tax ceiling was low, and there was a variety of goods. The senior
population was increasing, and most people turned to their health care. The exchange rates were
not very high. Imports were complex, and rivals provided slow service. The interest rates were
low, and there were joint ventures with partners. Finally, innovation was supported by the
government. 4) To the threat, the number of the order was quite low. Manufacturers sold

expensive products, but the competitors sold the products at the cheap price. There were market



leaders in some products. Minimum wages were high. Although older people increased, they had
low income. Customers had much bargaining power in prices. Goods connected to applications
were popular. Technology changed very fast. In addition, there were production restrictions.

2. To appropriate administrative strategies management of the operation of
BelmexThai Co., Ltd., the vision "stepping into the leadership of innovation for complete health

care and providing fast and impressive the service” should be determined ". The mission, goals,

objectives, should be align with the vision. Value of the organization should be set as B:

88¥92TV65¢

Beneficial, E: Extensive, L: Liberal, M: Ministration, E: Effervescent, X: Cross functional team.
Corporate Growth Strategies and Business Strategy should be set to focus on cost leadership and

differentiation. And these should be generally announced.
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MIA3NANULANAINATUYARINT (Personal differentiation) 1T ANUATNITD
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P 9 Y= Yo YA < Y
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v W o ° Y = o P
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4 v o [] 9 a =KX Y a a3 Y] 1 Yo
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] 1 a J a
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2.2.1 IFMsvuan Userda 51157 dasane

Y 1
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223 asdennsealenidszansnnlumssamsoiedum
4 ] a 4 [
3. NAgNENIAUATUNITAAIA (Promotion strategy) AOILINTADA1TOGNTAUNIN
aa o = d’ [ 1 [ tﬂ'
tazdIndtniseenNvlasansnodiny luiseeveg
.. 2 ' o o A ! S)d'
3.1 M5 U (Advertising) WTIFDINNMTIAMFD N Isdedsznnla
[ =Y o 4
3.2 MIAUAITUNITIY (Sale promotion) TasN1s 1FMIfHuUANAgNTI1AT (Price
y A ¥ A Yy Ay A 2 o 9va o Ay a1
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9 Y] ’q Y o a I 4
AN LAZAITNMNANEA N UHAAN N
3.3 m3v1e Taeldminauuie (Personal selling)
v v ..
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5.2 MIONLUUIIU (Job design) MIvounmsuInnuyAaInsNTnuauA
A o s 4 913’/ Y ) 4 1 o T Ay
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a 4
1. Usziivanmnadounelu wagniouenonnis
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o a 4 Ay o o .. Y a . .
2. MAUANANNUDIDIANTT ITYNAU (Vision), WHDND (Mission), iwhviane (Goals),
o 4
10913299 (Objective)

° I 7
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A urouToenu (Linked activities) Fauaaznanssuazas1eaitiouliungna (Customer
) Y
values) #99z1l5z o1 T8 3 525 Al
1. AHENANUUANAI HIDANUHAINHABVBIAUA AL TN (Differentition)
Y A a Y a Ao 1 2w I a Aa 1A
anmieudumuazuimsnianuuanans Faiuegiuldluianehdninduaue
A v . A Yy a A a A 9 dAa
2. AileNA1UIIA1 (Prices) H3NU (Cost) gRALENFD U3 1A AuMNLIAIPN
" a P a . E = Y a = < '
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.. A oA 9 Aa A 9 A a . @ " A Y o I
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(Outbound logistics), N15¢101A (Marketing and sales) 4agN13 YIS Qﬂﬁﬁ (Services)

26



887921652

£z :bas | 1£:62 T 2952TOVO :A291 | Apnis juspuadapu 1 80005265 s 1saul 1 nng (I

27

Y
2. NINFIUAWVEYY (Support activities) TALA TATIAF19NUFIUVOININT (Firm
a o 4 %
infrastructure), NIUTNITNTWOINTUYBEI (Human resource management), NMINAILUNA 11 Tad
Y
(Technology development) (s N1TIAN ﬂﬂ%ﬂ?ﬁi}ﬂ‘u (Procurement)
a Jd 4 1 ]
msaaTzRanmadounelueinsnINAT 01N 15a319AMA (Value chain
. = d 4 1Y g
analysis) #152 Tosino0An15A91
v Y1 a 9 9 ] U
1. dwnsnsuimilenvesgnd lded1asau
= - 9 o Aa S A a 9
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3. WHMANNANRUT IUNTiFen Teananssuae 9 Neu Teanu
Jd o a 1 4 a d 1 [
IUASWRIAI 01331% (2560, W11 60-62) NA12 1UIT09U0INITAATIZHNA TsR DA
Y Y
(Value chain analysis) 1331 anweninsalumsuaiusinezinavu laannangsuaia o
s PN 1 v & v ) Yy 1 Y & qya
Molueefnis FININTsuaN o manivazdesdmsnandunuliunesdns 14 e ling

dYo Y

< ' 1 v A
iWunagnsfiidusInn (Cost leadership) Wiowae lumsaduanuuanaeldnuaudivsoe

QU

a a A P % 1 4
U3AT (Differentition) 198ABANATIZHNINTTNNFOU Toan A o 1T 1anNu 1S on
(FWVIVUYBIDIANT
a A A @ Y ' =y o A a
nanssuNeu Tesnuuaad IHHWsUAeINY (M 14) lagdu1soesuie
9
swazdenlanane 11
a (Y] A A &’ . e ey Yy 1
NONTIUHAN 130NINTINNUGIM (Primary activities) 1AlLN

o_ o a Y 1A .. a 1 X ! Y o
L. MTUNMIAYAVUIFNINIG (Inbound logistics) ﬁ@ﬂﬂﬂiill@nx‘i il GT%\?L?]EJ’J"U'ENﬂ‘U

3 a 1

a o v < o a '
ﬂﬂﬂiiucluﬂ']iu’lleﬁ{]jﬁﬂﬂﬂ NITUUAI NITIALNL N1INITTIYINYAY LBU NITAIURAY
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[

a < a : a
Tagauldoonuuiludud (Finish goods) ¥a1l5znou ldremsuilssi msdsznou mswaa
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v 1 A o a3 R v I v o [l
3. ﬂ’ﬁ%ﬂﬁ\iﬁuﬁ"]ﬁ']!iﬂgﬂ (Outbound logistics) ﬁf] N1TIANY TIVTIN A UIY

Audwazusms 1Udsdus Tna wumstansaasdum uazmsnauwuszezna lumsvuds

Y 9y a

a o 9 Y =)
dumlidadum nieduiing

4. M3AAA (Marketing and sales) iD NINTTUNNLIVOINVMITIATINUY
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5. MIVINTANA (Services) A NINTIUNMTUINMTHAINITVIY 1Y NMIFONTUA
msianiez lna mIsweanuazaInliungna1 MsusMITgnA1 CRM
NINSSNAUAYU (Support activities) 1ALA
Y
1. Tnseadaiug uveanans (Firm infrastructure) A Nan3sulun1se1ude
1 1 a o = ti' ) [
ANNAzAINAN 9 w51yl Ina Msuiisauna il saullde erms aowi dninaw
v A Y A ' tﬂ' [ = o A
ABIAUAT TTVVIATOVOATAUNA 1AT099NTHazma Tu Tag Tumsaniuau
a % 4 a g‘; 1
2. NITUTHIININYINTNYBY (Human resource management) ﬁ@ﬂﬂﬂiiwmlm
Y] a 4 1Y) 4 Y] ]
MITAMIAU ANTIZHANNABIMTVRINTHEINTUYBENIelUBIAMST MIfAEDn NMINAU
o 4 [ o 4
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o a A a A v v A ¥
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v @
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Q

dy % a A [ I Y
MIBDINYAV 1303903 1T UAY
a 4 ] 1 a 4
qale Aanmasauui (2558, nil1 161-166) Na1INMIIATIZHANNLIAGOUN Y U
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[ Y] o ] 1 a 3’.;
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4 4 LY

analysis: VCA) 1o I sanslive lanSoulunsusstu Porter (1998 d19091u qaly
a 4 9 U a o Y Aa dd‘ 1 d‘ a
AANNITAUUN, 2558, W1 162) AMA (Value) AADINTIUIUVDIGNAITUANIL BNDVT 1A
a a a J a 1 v
fuswazuims lagdnsiziinsielasmvesgsne uazanuamwnsalumsuusiuves

' P o q Ya Aa ' Ay Y Yy Y A a o . o
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Y

uazNINTIUAW LAY (Support activities) 9NANUADANADIVDIADININT TV 92380A

Jd 4 a 1 ] 1 a a " |l
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I A 2 = oA [ ~

gﬂll‘ﬂ‘ﬂfﬁll']iﬂLL@'Iﬂi’)f’)ﬂﬂ”ll‘l]l!ﬂﬁ]ﬂﬁﬁﬂﬂﬂﬁﬂﬂ@ﬂ 5 gﬂLLU‘U IFURAYINY (NINN 14)
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a d A ] 9 1 1 9 4 a 9 " w
‘ﬂ'lﬂfnTJLﬂiW%‘I’Hﬂﬁ?Jm13ﬂ15ﬁ31ﬁﬂﬂ!ﬂ1ﬂ$ﬁ\1Waﬁlﬂ’i@\Tﬂfnilﬂﬂﬂ'JTN“@LIGEJUVINW]?LL‘IN“UH
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a a A (Y] d % a Aad
mfeanguaInumsszdivumaluesansdig 7-s veauunAude
a A Aad Y] Aad 4 =1 4
NIDULUINA 7-S VBWNAAUTY gnwmu Iag T5isa dewmeasuuy, now Vines uag
~ aa 4 A o 1 1 Aa o A A X a dy I 4
yasy Wald luvagnmhanueglunguusinuuanuad anseuuniaatiamsolyiniizy
[ 1 4 4 4 Y Y o v aa o
ANMUUVILNTIVOIDIANIT (NS LUANTIN LAZVONW LUNE, 2560, ¥ 170) Tsa 1MUY
4 o Y 1 4 I
DIAMIUVUMNI F338 e sanuilayriinig o vedesams uaziuuuimalums
o o o { o 4 9 A vay Y 1 Aa a
mrua Winagniae 9 719 lumswannesans lu1duazl§ia ldearalilseansom
& v M) ¢ Ao A o s y 2
Fa1l5znevl1de 7 a1u veseaamsnianudedleanu uazednlszneuNd 7 Hanuise
1 1 o o 4 = 4 o 1 9 1 I
AINANTENUABANNFUTVVBI0IANT FI89AYTTnoVAINasenouaIe 7-S o mily
a a v A a 9
(399 SANs5TN YA, 2558, 111 86-87)
3 7 A o S W 9 s
The Hard S’s tTluesasenaunisngdanuluununagns dalasiaineennis
4 1 4 [V dy a a v A a
wazenansou < 1aun 3 99Alsene fell Strategy, Structure, Systems (9@ $AN5551 Tv4A,
a ~ 1Y) =
2558, il 86-87; Wya Nilzaha wagsudant iszaha, 2559, nih 101)
I 4 ~ [} o [ [l [
The soft $’s lupensznoud liisingFanu uavzansodinansznuao
Y = Yy 1 4 @ dy . a a v A a
Hard S’s 14 ara'ldun 4 eamlsznen fail Style, Skills, Staff, Shared values (39161 ‘iﬁ‘ll‘ﬁi‘iiﬂ%’ﬁ,
Y a [ o 9 4 [ [
2558, 111 86-87; Wiya Nilziha uazsudani Mlszia, 2559, Wi 101) 8eA1lsznoVAINA1

A Yo
mmammmmmwaﬂm"lﬂmmw
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These seven elements are categorized into so-called Hard S’s and Soft §’s
Hard vs. Soft Elements

HARD ELEMENTS
HARD ELEMENTS

« Hard elements are Strategy, Structure, Systems
« They are feasible and easily identified

» These elements are also easier to change than
soft elements

Structure

Strategy Systems « They can be found in strategy statements,
corporate plans, organizational charts, and
other business documents

Shared ‘
Values " 8 -
SOFT ELEMENTS

« Soft elements are Shared Values, Skills, Staff,
and Style

« These are harder to change directly and usually
take longer to change

887921652

Skills

« They are harder to describe, since capabilities,
values, and elements of corporate culture and
continually evolving

« These elements are highly determined by the
employees of the organization

SOFT ELEMENTS

PPT Lab (www.PPTLab.com) — Crowdsourced Business Presentation Design Service

MNA 15 McKinsey’s 7S framework (PPT Lab, 2013)
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1.1 nagngszAUeaAmMS (Corporate strategy) Iiluununagnifinans i
firmeveamsdufinauvesniinlasnnaan Fammua lnefusmesedugs fmua
Armamssiiivaulinitegsneans o Tvatenagns il

111 nagniman3auanTa (Growth strategy) 151 M5AL ALY

A 9y 9 . 4 a % A .
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4 a a [ (% % 4
growth) LLa$ﬂafm‘ﬁmﬁmuiﬂﬁl’wﬁiﬂﬂﬁu (Diversification strategy) (89931 3UNTNY, 2558,
a % o
Wi 56-62; Wya Alziha uazsudani fsziha, 2559, vl 128-134)
4 o Aa 4 ] <3
1.1.2 NagnsmMIasiusiiag (Strategic alliances) tio3elvinaaia 14157
laGeudnata dmusssu inue 1azANNTIMYINHUTIAT (9031 TUNITN1Y, 2558,
M1 63)
J o Aa 1 U °
1.1.3 nagnsmaihnenssulumelsaman Tiaunienonii (Outsource
A 1 ) 1 A 4 Y o A A d o o o [
strategy) 1451A17gNNI Frungyn meesamsaz Iayehnenssuiidluialednny Ganm
% 4
JUNT Y, 2558, ¥ 63)
d (v d‘ ) [ a d' ] a
1.1.4 nagnsisun)asudmsugsnanedun1izinge (Turnaround strategy)
A 4 1 Aa A A o Y
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A o ' Yy v ¥ a A wer A
wsom lsanas tazonaawalidvazais suiunamsenmmadonlumsasm e use
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2558, N1 64)
J P e A o oA "y
1.1.5 nagnsaai (Stability strategy) U3HNNe lolumsduiivau ludoans
A g Y A a Y a a v A o o s )
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@ L4
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o @ < S (@
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o A ydél L= d‘ o w 1 a =} [ d A
autunumeluliavunigy memiagasen (Wya Nilziha wagsuiand fNlsziha, 2559,
Wi 135)
J J @ 1
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. . . J ' < J a
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319N 2 dadeduaanenmedunaden deau Jausisy uazlszmnsmans

(galy AanmIsAuu, 2558)

fé 31803 fé 18NS
1 BAIINIAADALYAT 21 NAUAAADNIIINHIMDIY
2 fwuvesngueatlsz Tend 22 MiAuaalumsiinHou
3 BATINTUAIIY 23 fiunAneRuMNYINAAS I
4 Sasiminig 24 NAUAAADNITUINITQNM
5 BATINILNA 25 MIAURNNANY
6 BATINITAY 26 NAUARADAUANTIA
7 6’@131mﬁ§’w§uﬁ@§j 27 mIoyintwasu
8 AnuAareluFIn 28 ANUTURAYOLADTIAL
9 swldlszmnmnaneni 29 fAUAAADIIU
10 Yiansansdnan 30 manfdounasdmiassads
QATINNTIN AZFINILINT Usznnsenans
11 YiAuAAAegINg 31 NAUAAADHNSIUI
12 23NNMImsede 32 dowivindeuizurey
13 anniedausINITIgIag 33wl lusyna
14 amwadewlenatuiies 34 YifunAaesIUIa
15 WQANTIUMSUS Inn 35 NAUARADNTINNIU
16 anuauliduasosssy 36 mahnduinlglnil
17 YiAunAAoN1300U 37 mssamsnertuveude
18 ViAUAAADNITAINY 38 NAWHNININA
19 sEdumasuesnsAny 39 wadismah
20 uAUTsEOU Meas uag

a (% 1 Y d‘
urIneaslutaazien

U

v =X

) a ¢ 1 Ay 1 9 v X
ﬂ’lW']Jigﬂ@ﬂﬂ']'i'glﬂﬁ'lgﬁeEJ’NﬂfIjuéﬂgﬁ'lll']iﬂ"]fjﬂﬂQﬂ'ﬂﬂ\l@ﬂ\?ﬂ'ﬁm@\igﬂﬂ'lll']ﬂ"llu

2 4 o qy o a v a Yo Yy 2 v 2 o
G]Nu'L!‘Vl11Wﬂ15u’llﬁu@ﬂl’lﬂ’ﬁuﬂnlﬁ$Uiﬂ?‘ii’ﬂﬂ‘ﬂgﬂﬂ'l]l@lﬂﬂ"lluIﬂﬂJﬂu u’f]ﬂi]’lﬂuﬂi]ﬁ]ﬂ

whldinamandeulasgnsmansiie ldnuanzinadey Uszaenlidae



887921652

—
vs)
c
C
_|
>
D
@,
(%]
a1
©
~
a1
o
o
o
o]
>
o
D

e}
)
>
o
1)
>
-
(%]
-
c
Q

<
-
-
(1
O
<
o
H
o
[y
N
a1
(22
N
[E=N
oy
N
©
w
~
-
(]
(1]

=
N
w

42

H Y
3.1 malasunaslassadielsznng Ine: IS waulszannsdgaiouniu

v H H Y Y E4 ]
Falszme Ineliuu Tuneelidgeionliogaa 60 Yau 1l inudesaz 10 3u'll iedieuny

QU £}

¥ v g A o ' ' 4 v & a
Usgmnsnaviva Lla$ﬂ§$G])"lﬂi')f]lﬂﬂlﬁi]ﬁfﬂ']u'luaﬂﬁ\iﬂﬂ']ﬁﬂﬂlﬁ@ﬂ PNUUNTANTTY

a a Y v A A g a Y 1 Y o <3 o = 1
M3us Inadum tazmsdadula@endodu 551I9HgT8 HaZANUY 92 UANNUANA
AUBENUIN A0 IFU ANUABINITMIVIMIMUFUNIN a0 1uT oo niorounaIe

A W =\ Y ~ a ds! = @ 9 [ a [ C4 Y
M3esnHIgUNIN Bund Iiuinezay Taunay :ademswannauedamsuninguuuiug
Zﬂ ~ A Y ) [ A o 1Y) Y A A 9
FURGUNOADVTUDIANNADINITVDIGNHATY ABINMIIAINNLIAY IHIAYWNIT 1WB IS
anuilasane uazanuazaIn auglunsede

v A o 4 " W 1 a )
3.2 ANWsDAaYeUNINdIAN: oarmsiauraiun el 1 nazaddadiiin

Lﬂ' v A 1 [ A 9 dg! Lﬂ' = v tﬂ' ' é [ 9
oS uAnre UADdIANIA: FuadonnTuiiaisunulonow dedwisoduna 1dnn

1 4 A o A 1 @ 1 1 1 =Y
TunaazesamsaziEuhnanssuswnugusuIndifes 1dun msaeduasuszupmsany
TaelimsidaTomamumsinau Tpuaivayudunmsane wiemseusuanuinali

dy Y A @ 4 Y o A ) o o dAaR W [ 1 o A
osduneIN UM Inuau lugury e as AN UHLTNAFINULAL TR E198TY

1 o a < J v @ a
Tudruvesmssnudunadouszmiulann uesrnmsaziingswaINuveIaIFn

A @ o A J Y [ Py 9 ] [ g’/ %} A

WoIIWNUIININITNIUIIAAIUMIBYS AU FUNAdEN 11 M3gnih nurherzasiii vise

J A o a { Q) a v A o ] ] a '
Vesnmsnisuimswanndudnduiiasiudunadon ena1ee19 15U MINAANADI0INI
= 1 Yt 2, A A a g v
Nenunsagesaans laaunyuhnniy ioanvez waraan udu

4. aanuindeunama luTad (Technological environment): 1A Ty Tagh
{ [ <3 o o a 1 a s 4 °

nlasunlas egnesrasa luthpiv hlddusmsdeldlalumsinsizimaTuTadiveih 11

@ 4 A A 4 Y] o = d’dds! ] [ (B I A
WaeAms esnnilessamsnauezimdwano vunuRavusuiy lineziuGses

J ' v Y ' ) Y v 4 Ao
YOIAIUULVINNMIAAIA a3 Ianf5ouneaumsuasy andoyadisduesdmsng

T @ é! d‘ a o U = d'
e lrajinezasnuuniu e 15 lunuideuazimuuna TuTagais  Tashaudszuia

o 2 9 ' 4 = a ' 2 J
lumsamuazmmuavuiuiosazimilavesseauieninua Famstuluaiuiiesnns
o =Y d’ 9 é 1Y o a o [ % ] 1 [ =

vl lusms el IdunFawadns mamsideuaz i ondaee1e wu mswauna Tulad

a o A 4 4 g}/ o Aaov [
NNMIHAALAZNTZUIUM AU oM suuasahauIdeuaziann 14 uay
= [ o’d‘ 1 1 ] ] 4 o ] a 9 d' ] Y] d' 4
UHAAWTNUINNNPUUL (B DIANTEINNTDINNNAUMAIUMTHALINADY Tang

Y [ 1 o Y o Lg Y 9 9 P2
lanouguas i ldveamsvieluaaia nazi lsuinau ndeyadisduaszagillan

o Ao o 4 o Yy 9 Y Yy T W tg ) Y
M3NNUITe tazannvesesamsih Iiaiede TanSeumansuasiuunniy edawald

4 = o 1 o A
DIANTUMINAIUID 81598

v
[ Y

aaiu Jeagdl 141 mslmsgdanmiiadonnali) (PESTEL analysis) 25Ny



887921652

—
vs)
c
C
_|
>
D
@,
(%]
a1
©
~
a1
o
o
o
o]
>
o
D

e}
)
>
o
1)
>
-
2
-
c
Q

<
-
-
(1
O
<
o
H
o
[y
N
a1
(22
N
[E=N
oy
N
©
w
~
-
(]
(1]

=
N
w

43

a s & ) o X . . v = .
AATITUNY 6 AU AU P: Political conditions (§¥ATNLIAADUNININITINDY), E: Economic
conditions (ﬁmWLwﬂé}ﬂﬁJﬂNLﬁiHjﬁﬁ]), S: Social conditions (ﬁmWLnﬂgﬂuﬂNﬁjﬂﬂu),
T: The technology conditions (& MWAR fJiJ‘VINL‘ﬂﬂIuTaﬁ), E: Environment conditions
(ANNLINFOUNIMUMNITTNBITUIAGDN), L: The legal conditions (FNNLIAGONN

A v Y Y.
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a -4 J J v W g}.: [
aala AanmIsauu (2558, w1l 74-96) NA1291 UTIWANAUNT 6 Uy Tunsu sty
a a 14

YDINIAYATIMNTT VINUUIAAVDY Porter (1998 31984 1u gala AanmssAuu, 2558)
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4. Auimanny
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a 9
Auamanny

{ v o & [ a 14
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2558)
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. v L ASUMM ASUUUEN oo
Jodamelu NN - . YoAAIHY
szidiu WInn
(Internal factors) (Weight) (Comments)
(Rating)  (Weighted score)
<4
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@ I
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=\ o v A =
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(Total scores)




887921652

£z :bas | 1£:62 T 2952TOVO :A291 | Apnis juspuadapu 1 80005265 s 1saul 1 nng (I

56

a % 4 ] 1
wya filziha wagsudand Avzaha (2559, with 70-72) nannn msaglea
a 4 ] Iy a 4
MIAATIEHANNIARONNBUDN (EFAS) 15uiRenumsaslrnamsinsizianmuiadow
3 o { a 4 .
molu iumsi Tema uazglassafldnnmsimsizdaninmandoy (SWOT analysis)
wagllugluuvvesmsialay
[} c’t:' [}
Apavin 1 :emsthdemeuon Joma tazgilassa)
[ P o 90‘ o Y o o J v A 1 4
ApaulN 2 Muuaiminms Idanudiay luuaazatendinanssnuaooanns
Y1 ’o‘ o gﬂ 1 o o ~ = "o o [ ~ %
Tagldanimiin awa 1.0 (draganiiga) auds 0.0 Cludiany) dedelafiudasdaasuin
o [ 3’/ [ [ 0o 4 ] 1Y
Tunede Jaseriuaz dananszsnuaoaNUAUT03AMTINTUN Y TAsTNATINVDINT 1
1 g Y] (Y [ A v
anihminmny 1.0 Tinaziindadenean)
[ dd‘ 9 a a o
ADAUUN 3 M IHAzuUUsZHY TAgNa1TAINIT ANVAINITDUDIDIANIT IUNIT
1 [ g’/ [ 9y Y~ A = '
apuauesaeateiu q Tasimuald 5 (aouaueslaauiniiga) auda 1 (nueg ldanse
aouaUld)
[ a’d‘ 1 %’ [} d‘ ) ’o‘ [ [} o’d‘ [
ADAVTN 4 AzUUUDINKIN TaeNazi azuuuiminly Aeauin 2 Mguny
A o A A ] = ' H o ' v =
azuuulszuly aoauin 3 we Wins1udenzuuu9 D luuaazilade FanasIy
Y
WLAAIDONNT LA 5 (BIRMITANTOADDTUBIADANINIIAGDUMoUEnTTInI LAY
I 1 o [
auna ldlued19d) aude 1 (enmsunvaz lueusoasuaueala)
v da Y Aa <3 A Y I 1 o 3’, 1 1 4 [
ADANLN 5 VoA auaaa liifiuNTateny o adawansznuAooAn1Ieed ls

A o [ g’/ Y A 1
HAZUTHNA TN Ua U981 Y 9 Ulﬂﬂﬁﬁ’f)blll

v Aa Pl )
M3ni 4 Msagdwamsdinagianmnadouniesusn (EFAS) (Wya fdlziha uaz
suiand fdeiha, 2559)

AZUUY AZTUUUDI

Yadumenen Winiin - . Tonarin
szifiu AL
(External factors) (Weight) (Comments)
(Rating)  (Weighted score)
Toma (Opportunities)
o a J a
Ol  MITIWAINNUATHIND 0.20 4 0.8 NIFDNINITUDY
vonguilszinee 11l Hoover

1 Ta d’
02 ﬂut’f’)ui‘l’ify)uﬂmﬂiﬂﬂ 0.10 5 0.5 UNTNUBI Maytag

f]
A a
A

FOULAUNIN




887921652

—
vs)
c
C
_|
>
D
@,
(%]
a1
©
~
a1
o
o
o
o]
>
o
D

e}
)
>
o
1)
>
-
(%]
-
c
Q

<
-
-
(1
O
<
o
H
o
[y
N
a1
(22
N
[E=N
oy
N
©
w
~
-
(]
(1]

=
N
w

A1 19N 4 (9D)

57

AZUUUDI

v AZUUY v
tadumenen WInHn - WIHHD YoRamiu
szifiu
(External factors) (Weight) (Weighted (Comments)
(Rating)
score)
03 MINAUUATHFNIVOS 0.05 1 0.05 Maytag 2199181108
=\
101%8
04 msiladivesylsl 0.05 2 0.1 vzdesldna
AzIUOON
4
1 [} Id 1
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et A o ' cid
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A X
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< 1
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Y YRR
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a [ L ]
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a d v A J
ﬂ1iﬁ§‘l.|Nﬁﬂﬁ’J!ﬂiW?’iﬂ%%ﬂ!‘NﬂﬁQﬂﬁ Strategic factors analysis summery (SFAS)

Matrix

Wheelen and David (2012, pp. 136-137) 11319 EFAS 11a2 IFAS 39414 SFAS Matrix
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I 14 4
Strategic factors analysis summery (SFAS) Matrix 11l unisagilgnsmeansvotadnans lasnis
1Y Y o [ é a 1Y a =
swfadenieuona1na1s1e EFAS whnuilasenielu IFAS sezinatfademinmnuliis
v W g}/ = 9 a 4 v A 4 A < 1
20 Javs aaudelsmsagiwansinaiznifademanagns (SFAS) MBI INALIL 9A00Y
v A o 1 o 3 @
Toma wazgassa I3 ludededanagns ldiosaina 10 Jade aznuniutiminlums
a 1 @ g 4 v A (w ] < o W [
Usziiuuaagzilasednaie minilsulsedwiszazouliiiudinnudinguesilite
J v Ad o o o 3 A o Y Ao
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, .
Wminunfiga wmnagylu SFAS Matrix
9y A 9 a 4 v A 4 LA
PoAv0IM3 1M Ia3lnan1sunszHladaFanagns SFAS Matrix A9 9259

v Ao w A A v v Y =g Yy Ao &
LﬂW'lgﬂi]%EI‘V]’éﬂﬂﬂlu‘ﬂ’q@‘ﬂiﬂ'ﬂi’JiJlI'm'lﬂﬂ'li@]‘i’)%ﬁ'f)ﬂﬁﬂﬁ/‘ll!’)ﬂa@3JL‘V]'I‘L!‘L! fﬂﬂwuauamuﬂu

U
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9 o o J ' o . !
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o A oA o 1 a 4 [ 4
AMIMNINEINTNVNAIUVOINITUATIZH SWOT 11 11519 SFAS Matrix 92aA518%0v04
@ Y o S Y1 A é’ <3 o o

Yadeasldansomruagnsmeaas ladeeu tazasalszmudinny

a = 1Y) d A 1 1

wya flziha wazsudand fvzaha (2559, w1l 176-177) na1771 SFAS Matrix Ao

a o o ] a 4 v A o a o % 19
MINUUNNI NFA S d3Unadnsiziiltedinagnivesusin ¥anen dadenieuen
(EFAS) 521t fadanelu (IFAS) uaziionuinilademeusnuazniely azinailadenin
=S [ t'ﬂ a d' o a 4 d' [ o 4 3’; [ 2’/ KX A [
0420 1998 FINNNUNILINITATIZH NDIANINAGNTNIHNA AIUUIANAKANNT SFAS
o2
Matrix YU
. I a L4 a o & < '

SAFS Matrix U135 uAs1¢H azia1sandadend 9auia 9o Tenid uay

9

9 1% (% 3
gulassananua 910 20 e Iimde 10 Jade dudu

Yunoulumsaam

v 7 v Aa J o o a o { o w
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NNUNIVBUYAIEAY (Anderson, 1990; Denscombe, 2007; Morgan, 1997, Patton,
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