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54870032: MAJOR: PUBLIC ENTERPRISE MANAGEMENT; Ph.D. (PUBLIC ENTERPRISE
MANAGEMENT)
KEYWORDS: GOOD GOVERNANCE/ SAVINGS COOPERATIVE IN THAILAND
CHAIWUT KHEMARANGSEE: TOURISM MANAGEMENT MODEL OF WATER
ACTIVITIES: A STUDY OF GOOD GOVERNANCE PRACTICES OF SAVINGS COOPERATIVES IN
THAILAND. ADVISOR: YODYING THANATAWEE., Ph.D. 193 P. 2017.

The research aimed to study good governance of Savings Cooperative in Thailand and to
propose ways to develop cooperative management in accordance with good governance principles. The
methodology of the research was based on qualitative research. In-depth interviews were conducted with
member groups of Savings Cooperatives, which were government agencies and state enterprises. The
sample was divided into 2 groups: government’s Savings Cooperatives and state enterprise’s Savings
Cooperatives. The total number of samples was 19 sample groups. The results could be summarized as
follows:

1. To Thailand’s Savings Cooperatives’ management which was based on good governance
principles, it was found that Savings Cooperatives had determined a strategic vision, effective management,
and clear structure of the job and the role of each element; provided appropriate welfare to the members;
and had a system of internal control, monitoring, follow-up, and evaluation in order to achieve the goals.
The cooperatives also thoroughly disclosed and disseminated information and news for members,
committees, cooperative staff, and stakeholders. The cooperatives listened to the members’ comments.
Savings Cooperatives also allowed members to participate in the management and in monitoring the
cooperatives. There was the development of the quality of committees and cooperative staff. In addition,
there was a sense of equality in the provision of services and work. The database system was secure and
could be used efficiently. However some cooperatives lacked the development and did not strengthen good
governance in their organizations.

2. To the development of cooperatives’ management to be in accordance with good governance,
it was found that the ways to develop were as follows: 2.1) Develop a system of good governance and
strengthen concrete governance. 2.2) Set clear rules, regulations, policies or measures to manage Savings
Cooperatives in accordance with good governance. 2.3) Develop efficient and effective information
technology system. 2.4) Develop internal control and risk management systems. 2.5) Develop and support
the implementation of good corporate governance and corporate governance policy.

It was suggested that by adopting a cooperative management approach based on good
governance or good corporate governance, Savings Cooperatives need to increase their roles and capacities
to build their credibility so that they were acceptable among stakeholders. In conclusion, Savings
Cooperatives should also develop and strengthen good governance in their management with a systematic

and concrete way.
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