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KEYWORDS: EXHIBITION/ EASTERN ECONOMIC CORRIDOR ZONE
NAPAWAN KOSITSURIYAPAN: THE MANAGEMENT STYLE AND TAKING
ADVANTAGE OF THE EXHIBITION CENTER OF THE UNIVERSITY IN THE EASTERN
ECONOMIC CORRIDOR ZONE. ADVISOR: SUCHONNEE METHIYOTHIN, Ph.D. 213 P.

2018.

This research aims to study the pattern of Management Exhibition Center of the
University. According to the Eastern Economic Corridor Zone. And to study the use of the
Exhibition Center of the University in the area of special economic zones east. This research
using hybrid In-depth interviews with executive convention and visitors bureau, executive
ministry of commerce, dean, executives province in eastern exclusive economic zone (EEC) for 8
peoples. And using questionnaires with leading operators in the EEC for 100 copies. Descriptive
statistics were used to analyze the data and inferential data. Then the results were analyzed by
structural equation model (SEM) using statistical tests program for harmonize data. The study
indicated that:

The management style of the exhibition center. According to the target area, Special
eastern exclusive economic zone. Burapha University should reflect the company’s products. The
style of management is to employ aggressive marketing and public relations. Taking advantage of
the Exhibition Center of the University in the Eastern Economic Corridor Zone. The services of
the Exhibition Center, it should have the most financial advisers, investment, production,
marketing, followed by the services business matching conferences and workshops. The product
should exhibit the most. Products with high consumer demand, followed by industrial products in
the EEC and innovative products, technological, research by making use of the most Exhibition
Center. Add channels to promote products and the second is Additional marketing channel-

merchandising.
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Value Chain Analysis

Firm Infrastructure  Management, finance, legal, planning
Human Resource Professional development, employee relations, performance
< Manag 1t ppraisals, recruiting, competitive wages, training programs

Technology

Integrated supply chain system, real-time sales information
Development - i

Support Activities

Inbound Outbound Marketing

Logistics Logistics and Sales Setvice

- Pricing
« Communication

+ Promotion

« Products based
on community,
needs

+ Low prices

N
Primary Activities

WA 2-1 Value chain (Porter, 1985)
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