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56920655: MASTER OF ART (ART AND CULTURAL ADMINISTRATION)
M.A. (ART AND CULTURAL ADMINISTRATION)

KEY WORD: OUTDOOR CINEMA/DEVELOPMENT/ MANAGEMENT STRATEGIES/
VALUE AND IMPORTANCE/ PERPETUATION/ SUSTAINABLE
CONSERVATION

NGAMNIS KEMACHADAKORN: (OUTDOOR CINEMA DEVELOPMENT AND

ADMINISTRATION AND MANAGEMENTCASE STUDY KAWHOW FILM AND TA PHRA

FILM IN 1987 — 2016 A.D.) ADVISORY COMMITTEE: PUVASA RUANGCHEVIN, PH.D.,

MANUS KEAWBUCHA, PH.D. 170 P. 2017.

This qualitative research had the primary objectives to: 1) study the development of
outdoor cinema as well as its administration and management, in the case study of Kawhow and
Ta Phra films (1987-2016), 2) examine the value and importance of outdoor cinema to Thai
society; and 3) study the management of perpetuation and present methods to conserve outdoor
cinema in a sustainable way. This research employed the method of data collection from
documents and field study in order to examine two groups of sample population and comprising
of the teams from Kawhow film and Ta Phra film. The compilation and analysis of data were
performed based on the principles of cultural system for quality management, knowledge
management, education as sustainable development, and film business management as well as
conceptual framework on the organizational management.

The results indicated that the teams from Kawhow film and Ta Phra film had changed
their management strategies in the booming era of outdoor cinema during 1987-1996 and in the
modern era of 2016. In overall, such changes include: 1)the style of film management, 2) the
process management in projecting the outdoor cinema, 3) human resource management; and 4)
management of public relations of outdoor cinema. The factors that led to the change in the
management system comprise of 6 elements: 1) economical factor, 2) digitalization and copyright
issues of films, 3) technological development of cinema, 4) home-entertainment accessibility, 5)
atmosphere in watching the film;,and 6) agreement on the area for projecting outdoor cinema

between the subsidiaries of the distributor (of films) and outdoor cinema entrepreneurs.



Upon examining the value and importance of the outdoor cinema to the lifestyles of
Thai people from the past until present, it was evident that the outdoor cinema had 4 elements of
value and importance, which include: 1) an educational tool for learning the culture of other
nationalities, 2) a media that promotes purchase-sales of consumer goods or medicines that are
necessary for the way of life and the livelihood of the Thai society, 3) a media that creates
positive relationship between the audience and the voice actor, and 4) an entertainment that is
commonly used in the rituals.

The aforementioned results had led to the recommendations on the perpetuation and
sustainable conservation of outdoor cinema, which include human development resources in the
outdoor cinema industry, social values creation, instill consciousness in the minds of the
personnel in the outdoor cinema industry regarding the film selection process, ethics in film
marketing creation education promotion in the outdoor cinema industry, and materials

conservation for pertaining to the outdoor cinema as well as the ritual ceremonies.
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