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59920340: MAJOR: HUMAN RESOURCE MANAGEMENT; M.B.A.
(MASTER OF BUSINESS ADMINISTRATION)
KEYWORDS: CORE COMPETENCIES/ IMPROVEMENT/ EMPLOYEE
WANNA SAKUNEE: EMPLOYEE’S CORE COMPETENCIES AND
IMPROVEMENT FOR AN AUTO PART MANUFACTURING COMPANY AT WELLGROW
INDUSTRIAL ESTATE, CHACHOENGSAO. ADVISORY COMMITTEE: KANVALAI

NONTAKAEW FERRY, Ph.D., 86. 2018.

This research aims to study executive’s views about required core working
Competencies on employee who work at an auto part manufacturing company then prioritize
those working competencies. Also, study opportunity to communicate and improve core working
competencies of the employee. Qualitative Research Methodology was used in this research by
doing detailed interview 5 executives who have experience on working with auto part
manufacturing company at least 10 years. According to the study, core working competencies of
employee who work at auto part manufacturing company can be divided into 12 subjects which
are Team Work, Achievement Motivation, Code of Conduct, Expertise, Work safety,
Organizational Understanding, Proactive, Analyzation, Leadership, Innovation, Resource
Management in Economical and Cost-Effective, and Accuracy at work. Continuously,
interviewee respectively scoped top 10 priorities topics which are Team Work, Achievement
Motivation, Code of Conduct, Expertise, Work Safety, Organizational Understanding, Proactive,
Analyzation, Leadership, Innovation, Resource Management in Economical and Cost-Effective.
Next, the ways to improve core working competencies of the employee are learning, coaching,
training, and self-improvement. Last, the study shows that all 5 executives considered meeting,
consulting, and internal-training as the best communication about employee’s core working

competencies.
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