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57810163: MAIJOR: EDUCATIONAL ADMINISTRATION; Ph.D.
(EDUCATIONAL ADMINISTRATION)
KEYWORDS: MODEL/ A PARTICIPATIVE MANAGEMENT/ SMALL SIZE PRIMARY
SCHOOLS/ THE OFFICE OF BASIC EDUCATION COMMISSION
DUANGDUEN WINITCHAI: THE DEVELOPMENT OF A PARTICIPATIVE
MANAGEMENT MODEL OF SMALL SIZE PRIMARY SCHOOLS UNDER THE OFFICE OF
BASIC EDUCATION COMMISSION. ADVISORY COMMITTEE: THANAWINTHONGPAENG,
Ed.D., SATHAPORNPRUTTHIPONG, Ph.D. 241 P. 2017.

The purposes of the research were to develop and study the result of the development of a
participative management model of small size primary schools under the Office of Basic Education
Commission by using mixed methods research. There were 4 steps of research processes 1) analyzing
the documents and in-depth interview on the problems of participative management model of small size
primary schools with the administrator’s teachers and school boards of the target school group to be the
framework of a participative management 2) developing the model by used focus group discussion with
the professional group 3) assessing the model by using questionnaire with the target group, and 4)
implementing the model. The instruments used in the study were; 1) operating guide book 2) the
questionnaire on the performance. The percentage, mean, and standard deviation were used for data
analysis.

The results of research were as follows;

1. A participative management model of small size primary schools under the office of basic
education commission consisted of 4 elements, first element; the participant of school administration
consisted of 2 groups of people; 1) the administration committee, and 2) the supporter of school
administration. Second element; the process of participative management consist of 5 steps; 1) joined
plan 2) joined decision 3) joined operation 4) joined assessment, and 5) joined the benefit. Third
element; school administration scope, consisted of 4 functions they were; 1) the academic administration
2) the personnel administration, 3) budget and financial administration, and 4) general administration.
Fourth element; Quality target of participative management, consisted of 3 parts of school quality; 1)
students 2) teachers and 3) management and the appropriate model possible and the advantage were
satisfied in the total.

2. The result of assessment of the developed participative management model with the
questionnaire. It revealed that the opinion with the performance both of participative management and

the result of school quality development were at high level.
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