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569902: MAIJOR: EDUCATIONAL ADMINISTRATION; M.Ed.
(EDUCATIONAL ADMINISTRATION)
KEYWORD: PROBLEMS/ GUIDED DEVELOPMENT/ ORGANIZATIONAL CULTURE OF
SCHOOL
PALATHIP KIATWANTHANA: PROBLEMS AND GUIDED ORGANIZATIONAL
CULTURE DEVELOPMENT OF CHONBURI “SUKKHABOT” SCHOOL UNDER THE
SECONDARY EDUCATIONAL SERVICE AREA OFFICE 18. ADVISORY: PARADEE

ANANNAWEE, Ed.D. 152 P. 2018.

The purpose of this research was to study problems and guidelines for the development
of Chonburi “Sukkhabot” School under the Secondary Educational Service Area Office 18. The
study was a qualitative research. The instrument used in this research was the structured interview
guide. There were 27 informants: 1 school administrator, 10 teachers, 2 basic educational school
committees, 2 parents, and 2 alumni.

The results of the study were as follows:

1. The problems of organizational culture of Chonburi “Sukkhabot” School were
1) Problem about culture and goal setting. It found that the culture and goal setting of the school
was higher than action what school members could do, 2) Problem about authority in the school.
It found that administration authority was almost exercised from one-side, 3) Problem about
decision. It found that most teachers were not able to make decisions by themselves. They had
lacked of responsibility on their duty, 4) Problem about school connection. It found that most of
new teachers came from other provinces, and they may probably move back to their hometown.
Therefore, they will not have a deep connection with other teachers when they are in the school,
5) Problem about credibility. It found that both teachers and school officers were not capable in
performing their tasks because there were limitations in term of requirements, situations as well
as supervision, 6) Problem about specific knowledge. It found that not only the teachers have to
teach, but they also do both administrative not to teach, but they were ordered by the work and
many various jobs in schools. Furthermore, their specific knowledge, especially, teaching,
developing curriculum, and evaluating student’ learning outcomes, were inadequate, 7) Problem

about respect. It found that because of the differences in span of ages, the elders sometimes



lacked in working motivation, 8) Problem about hospitality. It found that the improvement of
specific knowledge should have facilitated for all teachers, 9) Problem about ethics. It found that
some of the administrators and school officers were lacking in ethics, 10) Problem of human
diversity. It found that there were different ways of teaching technique among teachers.

2. Guidelines for the development of organizational culture of Chonburi “Sukkhabot”
School under the Secondary Educational Service Area Office 18 found in this study are forces to
administrators as follows: 1) attentively focus on authentic assessment, 2) carefully decide and
consider about the consequences of their assignment to teachers, 3) compromise and deal with
conflict situations, 4) encourage participation and involvement, 5) give an opportunity for all
teachers, 6) delegate whole or part tasks to the right person, 7) support and improve teachers’
morale, 8) encourage teachers to work on their full capability, 9) realize the importance of their
own responsibility, 10) work and encourage everyone to see and work toward same school’s

vision and goals.
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